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PRESIDENT’S VOICE
Collegial Governance?

Collegial governance only works if
colleagues participate

By Mary C. (Cella) Olmstead
President, QUFA

As we watch political events unfold
south of the border, | am reminded
that we must preserve and strengthen
collegial governance processes at
Queen'’s. Collegial governance
provides our best protection against
challenges to academic freedom
because it presumes that decisions
regarding an institution’s academic
and scholarly mission require subject-
matter expertise. It also ensures that
faculty have an opportunity to
participate in decisions that affect the
operations of our workplace.

Recently, | assessed the health of
Queen’s collegial governance
processes using the Ontario
Confederation of University Faculty
Association’s (OCUFA) University
Governance Report Card. Based on
questions of transparency and
collaborative decision-making across
students, faculty, staff, and
administrators, Queen’s received an
overall failing grade of F, with a D for
“Representation and Processes,” an F
for “Searches for Senior

QUFA IMAGES
QUFA Summer Hours

Robert G. May

Please be advised that the QUFA Office will close on Fridays throughout the
summer from the end of June to the end of August. The Office is also closed
on statutory holidays in July, August, and September. Please feel free to e-
mail staff during those times, and we will respond when the office reopens.
Out-of-office e-mail messages will indicate who to contact when people are

away from the Office for longer periods.

Administrators,” and an F for
“University Finances.”

To be fair, some limits on collegial
governance at Queen’s are simply
convention. This includes an
established practice at Board of
Trustees meetings in which both AMS
and SGPS presidents provide written
and oral reports, whereas faculty

representatives do not. We secured a
voice for QUFA at these meetings in
March 2025 by reminding the Board
Chair of our right to attend and
participate in all Board meetings,
except for closed-session portions
(Article 7.6.2 in the Collective
Agreement), although it took the
threat of a grievance to do so.




More troubling is the fact that official
policies such as the Decanal
Appointments and Renewals Policy
(from 1971) specifically restrict full
participation of faculty in decision-
making processes. Proposals for a
revised policy were turned back twice
at Senate because they lacked any
substantive change. For example,
faculty representation on these
committees would have moved from
approximately 20% to 27%, which is
still far below comparator institutions
such as Western (73%), York (64%),
Waterloo (64%), Toronto (more than
50%), McMaster (more than 50%),
and Ottawa (30%). Interestingly,
student representation varies little
across these institutions, all falling
between 18% and 20% of the
committee makeup. The shortfall of
faculty representation at Queen’s is
typically made up of extra
administrators. Please see the table
below for more detailed information.!

Queen’s Decanal Appointments
Policy, including the proposed
revision, is also an outlier in how
members are selected to sit on these
committees. When Senators
expressed concern that appointments
were at the discretion of the Provost,
the policy was revised so that this
would be done “in consultation with
the Principal.”

At other Ontario institutions, faculty
on decanal search committees are
often elected or at least selected by
their own Faculty Boards. Faculty
members in Education conducted
their own transparent and collegial
decision-making process to select
representatives who could “speak to
the broad perspectives and needs of
our Faculty” in the most recent
Decanal search. Their suggestions,
including proposals that would
increase engagement of faculty in the
search process, were ignored.

The disconnect between the Queen’s
policy and national norms is apparent
in a University Affairs (April 2021)
report, which states that “academic
staff in Canada play a central role in
the appointment of senior academic
administrators” and that many
institutions “require members’
support for their reappointment.” As
one of our Senators pointed out, the
Queen’s policy creates an echo
chamber in which faculty members
with aspirations to move into
administration are incentivized to
please senior administrators at the
expense of serving the constituents
they represent.

Unfortunately, a faculty-led motion at
the last Senate meeting to establish a

task force that would have reviewed
the Decanal Appointments and
Renewal Policy failed by one vote. A
motion to approve the revised policy
also failed, so there is still hope that
Senate will be able to develop a more
robust and transparent process within
the next year.

Finally, collegial governance depends
on participation at department and
Faculty Board meetings, as well as
university-wide committees. | am
working with QUFA Associate
Executive Director John Rose to
compile a list of faculty vacancies on
committees across the university.
Please contact us if you’re aware of a
vacancy or to discuss how you can
contribute to filling these positions.

We have more power than we think in
making changes at Queen’s, but
collegial governance requires
colleagues to be part of the
conversation!

Note

Thanks to Senator Dan Cohen
(Geography and Planning) for
conducting this institutional scan.

Mary C. (Cella) Olmstead can be
reached at olmstead@queensu.ca.

University Size Admin | Student | Faculty Staff Method of Selecting Students or Faculty
Queen’s 11 | 45.45% | 18.18% | 27.27% | 9.09% appointment by President or Provost
(proposed)
Western 11 9.09% 18.18% | 72.73% 0% Council of the Faculty (internal) or Senate (external)
Waterloo* 11 9.09% | 18.18% | 63.64% | 9.09% procedure internal to each faculty council with at-large election to
one member
Ottawa* 10 40% 20% 30% 10% elected by Faculty Council (internal) or President (external)
York* 11 9.09% 18.18% | 63.6a% | 9.09% staff, students, and faculty glected by Faculty Council (internal) or
President (external)
size varies by faculty or school; Senate Committee on Appointments decides and forwards to
McMaster L
majority must be faculty members Senate for approval
after a call for nominations, the President consults with “the chairs
Toronto 8-14 2 1-3 5-7 1 of the constituent departments where appropriate, and members
of the Faculty or School Council”

*Equity Considerations: Waterloo: if both genders are not represented, the at-large election shall ensure that both genders are
represented. Ottawa: President can appoint up to 2 additional members “if deemed necessary by the President to ensure the
committee’s diversity.” York: each Faculty Council sets its own parameters to achieve equity.




FYI

Endpoint Protection

QUFA continues to work with the
Administration on obtaining timely
information about the Endpoint
Protection requirement, but their
responses to date have been
delayed and lacking in detail

By Karen Sisson
Grievance Officer, QUFA

Most QUFA Members will be aware of
the Administration’s intention to
impose a new requirement for faculty
to install Endpoint Protection on all
Queen’s-owned devices by 2 June
2025. Members have been advised
that a failure to install the software
will result in a loss of any capacity to
access e-mail and other functions
required to do their work. An
Endpoint Protection FAQ and other
informational memos prepared by the
Administration are available online via
the Queen’s IT Services Portal.?

QUFA’s Response to Date

Over the course of several months,
QUFA has made repeated requests for
information from the Administration
about the privacy implications of this
new policy, as well as about the
functionality of other Microsoft
programs. QUFA has been clear that
the new Endpoint Protection
requirements may conflict with the
Collective Agreement and other
statutory privacy protections. QUFA
has insisted that the Administration is
obligated to carefully investigate the
implications of using Endpoint

ANNOUNCEMENT

Ratification Vote Results

The QUFA Executive extends its thanks to the 673 Members who took the time to
consider the Rollover Agreement and cast a ballot to ratify it. The ratification

passed with 81% voting in favour.

In conversation with Members, we understand that many were dissatisfied with
the terms of the agreement but they were prepared to vote for it on the basis of
Attachment B, which compels Queen’s administration to engage in timely and
meaningful consultations about academic restructuring.

We understand “timely and meaningful” to mean consultations in advance of
final decisions being taken and with the good-faith intention of engaging with
QUFA leadership and Membership in coming to decisions.

We urge Members to respond to any offers to meet to discuss Queen’s future or
to any requests for input, and to block off time in their calendars in advance to
attend their Faculty Boards in the coming year.

Any changes implemented have a greater chance of success if all affected parties
are actively and constructively engaged in consultation, and we hope this one-

year period affords Queen’s and our Members the time to do this.

More information about the Rollover Agreement can be found on QUFA’s

Bargaining Page:

https://qufa.ca/bargaining/

Protection software, including a
thorough assessment of any privacy
concerns and the development of
reliable mitigation strategies prior to
implementing the new requirements.
QUFA has sought to strike a
reasonable balance between the
employer’s need for data security and
the Member’s right to be fully
informed before consenting to terms
of use, as well as the reasonable
expectation that personal and

professional privacy will be protected.

Unfortunately, the Administration’s
responses to QUFA have often been
delayed and/or insufficiently detailed.
While there seems to be urgency on
the part of the Administration to insist
on imposing timelines to force the
implementation, the same urgency is
not apparent to QUFA when it comes
to the Administration’s obligation to
uphold Members’ privacy rights.

QUFA VOICES May 2025 (Volume 20, Number 8, Issue 126)

QUFA Voices is published by the Queen’s University Faculty Association (QUFA), 9 St Lawrence Avenue, Kingston,
Ontario, K7L 3N6, Canada (qufa@queensu.ca). It is distributed electronically to all QUFA Members via the QUFA-
NEWSLETTER-L listserv. Past issues are archived on the QUFA Web site at https://www.qufa.ca/voices/.

QUFA Voices publishes QUFA-related news and information for QUFA Members and provides QUFA Members with a
forum to express their QUFA-related ideas and opinions. We want to hear from you! Please send your QUFA-related story

ideas, news items, opinion pieces, letters to the editor, photographs, and other submissions to the editor.

QUFA Voices is edited by Robert G. May. He can be reached at mayr@queensu.ca.




DID YOU KNOW?
Endpoint Protection
Virtual Machine

Some Queen’s resources
(Peoplesoft HR, etc.) can or will
only be accessed by devices that
meet the “Silver” level health
standard. For those who do not
want to install the required
software on their personal
devices, Queen’s provides a
personal Windows 11 virtual
machine (VM) that can be
accessed from a personal device
through either the Windows App
or a browser:

https://client.wvd.microsoft.com
/arm/webclient/index.html

In the Windows App, use “Add
school or work account” to access
the VM, click on the computer
icon, and then log in. This will
open a Windows computer
desktop that can be used to
access “Silver” level services, but
is not intended for general
computing resources.

Notwithstanding the above, in the
interest of encouraging cooperative
labour relations, QUFA will continue
its efforts to reach consensus with the
Administration. While it is still
possible to resolve the disputes
expeditiously and avoid triggering
prolonged adversarial processes, the
looming 2 June 2025 implementation
date is a significant barrier to
resolving these disputes. Given the
status of outstanding concerns, if the
Administration is unwilling to
reconsider the implementation
timeline, QUFA may need to rely on
the grievance process and seek
adjudication of the dispute.

Some Points on Endpoint
Members are not required to install

the Endpoint Protection software on
any personal device, and QUFA has

consistently advised against installing
the software on a personal device
when a Member has concerns about
their privacy. While many Members
report that they routinely use
personal devices to access Queen’s
systems outside of their regular
working hours, that is a product of
their personal choice and not a
requirement imposed by the
employer. The right to disconnect
from work is enshrined in statute as
well as Queen’s Employee
Disconnecting from Work Policy.2
Please also see the box at left about
the option to access a virtual
machine. If Members have already
installed the software on a personal
device, they retain the option to
unenrol.?

As part of QUFA’s negotiations with
the Administration respecting the
contract rollover agreement,* we
negotiated an increase to Personal
Expense Reimbursement (PER)
amounts. The PER increase is
intended to subsidize the purchase of
a separate telephone plan to be used
exclusively for work.

Finally, the Administration’s FAQ
describes a very important distinction
between requirements for Endpoint
Protection enrolment, depending on
the type of access a device is required
for. Questions 20 to 22 of the FAQ
indicate that there is a requirement to
only install Endpoint Assessment
(Intune) to access the Queen’s e-mail
system, whereas

Endpoint Protection (Intune + MDE) is
required to access other HR systems,
such as Peoplesoft. Questions 2 and 3
of the FAQ review the permissions of
each installation: there are five bullets
under “can do” for the Intune option
and eleven bullets under “can do” for
the Intune + MDE option.

There is also a distinction between
the requirement for a device to meet
the “Bronze” or “Silver” health
standard, depending on the systems
accessed. We encourage all Members
to review this information carefully

GET INVOLVED
QUFA Finance
Budget Review
Committee

Do you have an interest or
knowledge in university budgets
or finances? The FBRC is looking
for new members!

This committee reviews and
analyzes the Queen’s budget and
finances, investigates investment
processes, and presents findings
at the Fall General Meeting. The
commitment includes a monthly
meeting and some research work.

Please contact QUFA Associate
Executive Director John Rose
(rji3l@queensu.ca) for more
information or if you are
interested in joining.

and take the time between now and
any implementation date to consider
what type of access is strictly
necessary to meet the day-to-day
obligations of your work.

Notes

thttps://queensu.service-
now.com/esm?id=kb_article&sys_kb_
id=cd434004930d2a509d10b09%efaba
101e

Zhttps://www.queensu.ca/secretariat
/policies/human-
resources/employee-disconnecting-
work-policy

3https://learn.microsoft.com/en-
us/intune/intune-service/user-help/

%https://qufa.ca/wp-
content/uploads/2025/04/Queens-
QUFA-2025-Roll-Over-MOA.pdf

Karen Sisson can be reached at
ks233@queensu.ca.



https://queensu.service-now.com/esm?id=kb_article&sys_kb_id=cd434004930d2a509d10b09efaba101e
https://www.queensu.ca/secretariat/policies/human-resources/employee-disconnecting-work-policy
https://learn.microsoft.com/en-us/intune/intune-service/user-help/
https://qufa.ca/wp-content/uploads/2025/04/Queens-QUFA-2025-Roll-Over-MOA.pdf

FYI
Grade Policies and

Other Questions

QUFA Members’ rights and
responsibilities in the context of
PSAC 901’s return to work

By Leslie Jermyn
Executive Director, QUFA

and Karen Sisson
Grievance Officer, QUFA

At the end of this past winter term,
many QUFA Members contacted
QUFA for information about the rules
surrounding final marks in light of the
effects of PSAC 901’s withdrawal of
labour and the anticipated
responsibility to issue final grades in
that context.

Many faculty were understandably
challenged by the competing and
varied interests at play when
confronted with difficult choices in
the context of uncertainty, limited
transparency, and inconsistent
messaging from the Administration.
The overall inability to control
outcomes of the labour dispute,
notwithstanding grave implications to
the work of QUFA Members and the
interests of Queen’s students, was a
further source of frustration for many
faculty.

Fortunately, PSAC and the University
Administration were finally able to
reach an agreement, and the issue of
assessing a final grade in the absence
of marked assignments appears to
have dissipated via planning for
PSAC's return to work.

Additional uncertainties concerning
reasonable return-to-work
procedures may still arise, and QUFA
will continue to provide advice to the
Membership about their rights and
responsibilities during that process. In
the event you receive
communications or directions from
the Administration that conflict with
your understanding of reasonable

procedures and expectations, you are
encouraged first to seek explicit
direction and/or clarification from the
Queen’s Administration respecting
those directions, and then to follow
up with QUFA in the event of any
continued concerns.

One particularly frequent question
brought to QUFA in the context of the
PSAC 901 strike and the impact to
final grading procedures was why
QUFA had not issued a statement on
what different grading designations
mean to help Members wade through
the information. The same question
arises frequently in other contexts:
why doesn’t QUFA say something
about the employer’s policies to help
everyone understand? There is a
straightforward labour-relations
answer to that: the union ought not
to promulgate the employer’s
policies. There are a couple of reasons
for this:

1. We could get it wrong and cause
our Members all manner of grief
for following bad advice.

2. ltis the employer’s job to amplify
their messages and promulgate
their policies. If they fail to do so,
there may be a defence against
disciplining Members for failing
to follow policies they were not
sufficiently informed of.

3. Inthe context of another union’s
strike, we cannot, even
inadvertently, appear to
encourage one or another course
of action. Similarly to the
individual right in Article 12 to
not cross a picket line, the
exercise of academic freedom in
grading must rest on the
individual’s academic judgment
and integrity, and cannot flow
from following the union’s
“advice” about what different
designations mean.

4. Inthe context of job action by
another union, Queen’s
Administration has the right to

ANNOUNCEMENT
Converted or
Converting to
Continuing Adjunct?

If you are currently in the process
of converting to a Continuing
Adjunct appointment or have
converted to Continuing Adjunct
appointment in the recent past
(last five years), we encourage
you to send your appointment
letter to QUFA for review.

A correct FTE, Course Load
Entitlement, and Years of
Experience are essential, as they
determine teaching workload and
are used in the calculation of the
nominal and actual salaries.

For consultation, please send your
appointment letter and any
additional information to Member
Services Officer Micheline Waring
(micheline.waring@queensu.ca).

manage the business, and we
cannot interfere with that
management beyond the
assertion and defence of rights
enshrined in the Collective
Agreement.

Congratulations to PSAC 901 for
reaching an agreement with the
Administration that was acceptable to
their membership. We encourage all
QUFA Members to welcome PSAC 901
workers back, and to consider, where
possible, any adaptations to existing
plans that would facilitate their
smooth reintegration as spring term
begins.

Leslie Jermyn can be reached at
qufaed@queensu.ca.

Karen Sisson can be reached at
ks233@queensu.ca.




POLITICAL ACTION
QUFA Lecture Series

Unveiling Austerity: Impact,
Resistance, and Narratives

By the Political Action and
Communications Committee (PACC),
QUFA

On 7 March 2025, QUFA’s Political
Action and Communications
Committee (PACC) organized the
second session of the QUFA Lecture,
which was held in a hybrid format at
the University Club and via Zoom.
With over fifty people attending both
virtually and in person, the event
sparked a lively conversation,
underscoring the significance of the
topic for labour organizing at Queen’s
and beyond.

Overall, the PACC Lecture Series seeks
to explore and discuss the various
implications of austerity politics
within and beyond the university. The
second panel of the Series, titled “Al,
Austerity, and Pedagogy: Generating
Change in Postsecondary Education
Through Data,” was organized by
Pinar Tuzcu and Norma Mollers. It
featured presentations from Milka
Njoroge (PSAC 901 Bargaining Team),
Christina Pilgrim (former PSAC 901
Information Officer), Dan Cohen
(Department of Geography and
Planning), Rebecca Sweetman (Centre
for Teaching and Learning), and
Catherine Stinson (School of
Computing). After a brief welcome
and introduction to the series by
PACC Chair Vanessa E. Thompson,
Pinar Tuzcu introduced the session’s
topics and outlined the relationship
between racial capitalism, Al, data
accumulation, and labour from an
intersectional perspective.

Milka Njoroge and Christina Pilgrim
sketched out how modalities of Al
increase the workload of TAs and
graduate workers, and risk to render
them redundant at the same time:
“Our labour is first and your labour is
next” clearly expressed the need for

solidarity and the necessity to engage
further with the nexus of Al, data
accumulation, and labour at Queen’s
and beyond. Dan Cohen talked about
accounting as a technology that is also
mobilized in times of austerity, and
explained that accounting and budget
decisions and narratives are political,
and that cuts are therefore not the
only possible solution to the current
budget “crisis.” In her input, Rebecca
Sweetman discussed the equity issues
in online learning as well as the use of
Al in teaching environments, while
also exploring strategic interventions
for culture change in higher education
and how transition design thinking
can be leveraged to disrupt neoliberal
and colonial systems in postsecondary
pedagogies. She pointed out that
particularly toxic and harmful aspects
of offline learning environments can
easily be transferred to digital
learning platforms, highlighting the
importance of critically reimagining
the roles of design and technology in
teaching and learning. Catherine
Stinson highlighted Queen’s new
mandate requiring faculty to enrol
personal devices in Endpoint
Protection software, raising significant
concerns about privacy, academic
freedom, and security. Stinson
explained that the software grants
extensive access to personal and
research data, including sensitive files
and apps, with the potential for
misuse by Microsoft, while the policy
leaves faculty and staff data
effectively at the mercy of the
university’s IT staff.

The panel presented a broad and
deep engagement with the
relationship between Al, austerity
politics in postsecondary education,
labour issues, academic freedom, and
power. Several questions arose from
the audience, particularly regarding
how to respond to the university’s
impulsive and hasty adoption of Al in
teaching and learning, as well as
security systems such as Endpoint
Protection, while building solidarity
and resistance against labour
exploitation, data mismanagement,

ANNOUNCEMENT
School of Nursing
Agreement

Queen’s University and QUFA
have reached an agreement
regarding the compensation
structure applicable to Term
Adjuncts assigned to instruct or
course coordinate clinical courses
at the School of Nursing (the
“Going Forward Framework”). The
Going Forward Framework will
apply going forward, covering the
remainder of the current
Collective Agreement (CA) and
through the term of the renewed
CA. This means that this
framework will apply from now
until the expiry of the next CA
between QUFA and Queen’s
University.

The Parties’ agreement follows
significant negotiation efforts
respecting the compensation
structure for Term Adjuncts
instructing clinical courses or
engaging in course coordination of
clinical courses at the School of
Nursing. Both parties remain
committed to a productive and
respectful working relationship.
The full agreement can be found
here:

https://www.queensu.ca/faculty
relations/qufa/collective-
agreements-lous-moas

and austerity-driven accounting
practices.

PACC would like to thank the Gender
Studies Department for their support.

The next panel conversation of the
QUFA Lecture Series will take place at
the beginning of the fall term. Dates
and speakers will be announced soon.

The Political Action and
Communications Committee can be
reached at qufa@queensu.ca.



https://www.queensu.ca/facultyrelations/qufa/collective-agreements-lous-moas

QUFA PEOPLE
Thanks, Cella!

A huge thank you from PACC to
QUFA President Mary C. (Cella)
Olmstead

By the Political Action and
Communications Committee (PACC),
QUFA

As QUFA’s Political Action and
Communications Committee (PACC),
we would like to express our heartfelt
gratitude and appreciation to Mary C.
(Cella) Olmstead, our soon-to-be
QUFA Past President, for her
guidance, support, leadership, and
especially her kindness and
collaborative spirit during her tenure.

We worked closely with Cella in PACC
as we organized the QUFA Lecture
Series, mobilized Members at various
QUFA events, supported our
caregiving and multi-marginalized
Members, as well as new faculty. In
these times of (manufactured) budget
“crises,” high-level austerity, political
turmoil, and rising authoritarianism
on a global scale, union presidents
come up against a multitude of
incredible obstacles and resistances.
At the same time, workers’ solidarity,
organizing, and movements are
crucial to push back against these
forces, to be able to work towards
dignified and just work environments
for all.

Cella stood fierce in these years as
President as she guided QUFA in the
midst of this (ongoing) difficult time,
while at the same time staying
attentive and responsive towards the
needs (as well as ideas and
organizing) of our adjunct faculty and
racialized faculty, caregiver and multi-
marginalized faculty. Cella was always
open to bringing fresh wind to our
union instead of closing doors and
resisting necessary change and
transformative reform. She was very
supportive when it came to cross-
union solidarity, while at the same
time having all of QUFA’s Members on

Leslie Jermyn

QUFA’s Political Action and Communication Committee (PACC) thanks Mary
C. (Cella) Olmstead for her wisdom and guidance throughout her time as

QUFA President.

her mind. In difficult situations, Cella
always reached out and sat down with
all parties, interested in resolving
conflict and crises, and in holding
QUFA together. We fondly remember
when we organized the QUFA
Welcome Back BBQ in fall 2024 and
wanted to welcome our Members
with a megaphone and introduce
PACC to engage our Members, for the
first time at this kind of event. Cella
encouraged us to do so, thereby
affirming that a union is as good as it
brings in and activates its Members.
She always saw what people were
doing, and, despite having a busy

schedule as QUFA President, never
missed a chance to acknowledge the
work our Members do for QUFA. She
celebrated with us when Ayca Tomac
was awarded the KDLC Rising Star
Activist Award, and she supported the
formation of QUFA’s first BIPoC
Caucus.

Thank you very much for your
commitment, fierceness, and
solidarity, Cella! La luta continua!

The Political Action and
Communications Committee can be
reached at qufa@queensu.ca.



LETTER TO THE EDITOR
Strategic
Procurement

Queen’s should be purchasing
equipment from countries other
than the United States during the
ongoing trade war

By David Gordon
Department of Geography and
Planning

The University has produced a
Strategic Procurement Policy! that |
support for its promotion of the UN’s
Sustainable Development Goals and
International Labour Organization
guidelines. However, the policy
completely ignores the crisis created
by the current trade war with the U.S.

Queen’s should not be purchasing
millions of dollars of equipment
annually from Dell, Apple, and other
U.S. suppliers. There are plenty of
viable technology alternatives coming
out of South Korea, Japan, and
Taiwan, among others, that we could

be supporting when there are no
Canadian-made options.

Responsible purchasing must respond
to the existential threat to our
nation’s economy and sovereignty
created by our former allies to the
south. We are in a trade war, and our
university should support our nation
through its purchasing power.

Please join me in advocating for
changes to preferred suppliers by
writing to Provost Matthew Evans
(provost@queensu.ca) and Strategic
Procurement Services
(buying@queensu.ca).

Note
thttps://www.queensu.ca/secretariat
/policies/administration-and-

operations/procurement-policy

David Gordon can be reached at
gordond@queensu.ca.

QUFA VOICES
Voice Your Views!

If you have an opinion about
anything you read in QUFA Voices,

send us a letter to the editor!

mayr@queensu.ca

@ QUFA VOICES 100

ANNOUNCEMENT
Funding Deadline
Approaching

The Fund for Scholarly Research
and Creative Work and
Professional Development
(Adjuncts) has a Spring and
Summer deadline of 2 June 2025.

The application form and
instructions are available here:

https://www.queensu.ca/faculty
relations/qufa/research-fund

Adjunct members can check their
e-mail from 15 May 2025 for more
information.

We will send an additional
detailed e-mail reminder next
week.

SOCIAL MEDIA
Access QUFA Online

QUFA Members can interact
online with QUFA in many
different ways!

QUFA’s online and social-media
resources contain a wealth of
information about your faculty
association, including upcoming
events, information about the
collective agreement, news items
of interest, and more. Follow us!

QUFA Web Site

@QUFA
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www.qufa.ca

QUFA on Facebook

www.facebook.com/qufapage

QUFA on Instagram
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www.instagram.com/qufagram



https://www.queensu.ca/secretariat/policies/administration-and-operations/procurement-policy
https://www.queensu.ca/facultyrelations/qufa/research-fund

GRIEVANCE CORNER
QUFA Representation
at Meetings with the

Administration

QUFA Members have the right to
representation from QUFA in any
meeting called by Administration

By Karen Sisson
Grievance Officer, QUFA

The inherent power imbalance
between an employee and their
employer is a basic tenet of labour
relations. Organized workplaces
benefit significantly from the
capacities of collective action when it
comes to securing healthy working
conditions and reasonable
employment-related benefits.

An important aspect of securing
healthy working conditions is
providing procedural protection
against the unreasonable exercise of
management rights. One of the most
common of those protections is the
right to representation from the
bargaining agent when an employee is
asked to meet with the employer
about matters that could place the
member’s employment-related
interests or rights at risk.

Such scenarios often arise in the
context of meetings that are called in
anticipation of discipline. The right to
representation, however, may also
arise in other contexts, including
situations where it may not be clear
to the Member whether the meeting
has been called in relation to any
matters falling within the purview of a
disciplinary response.

You may have noticed QUFA’s recent
efforts to ensure Members are aware
of their right to have a QUFA
representative attend certain
meetings with the Administration.
This effort is in response to a recent
observation that many Members have
advised QUFA that they have
attended such meetings absent QUFA
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Has the Administration called you in for a meeting? You have the right to
know what the meeting is about ahead of time, and to QUFA representation

at the meeting itself.

representation and/or absent the
benefit of a consultation with QUFA
ahead of the meeting. In addition,
QUFA is aware that Members have
often been asked to attend a meeting
with Queen’s administrators with very
little information about the purpose
of the meeting. The proposed
meetings are also often scheduled
under very tight timelines, with no
reasonable opportunity to receive
confidential advice from QUFA ahead
of the meeting, or to canvass the
availability of a QUFA staff member to
attend. This is notwithstanding a
cursory acknowledgement in many
meeting invitations that the Member
may wish to invite a QUFA
representative.

The reasons why a Member may not
be afforded a reasonable degree of
notice and information ahead of being
called for a meeting may vary across
different faculties. In many cases, the
oversight is an inadvertent product of
a limited understanding about the
right and its significance to minimizing
the impact of the inherent power
imbalance between workers and
management. In any event, providing
unionized workers with the right and
capacity to access meaningful advice
and representation is fundamental to
upholding the integrity of labour

relations. Sustaining the meaningful
exercise of representational rights
benefits both the employer and the
Membership because these rights
help to ensure consistency and
procedural fairness during challenging
circumstances.

Members in receipt of such notices
are encouraged to keep a level head
when providing a response and avoid
feeling compelled to attend a meeting
they are not adequately prepared for.
While every situation turns on its own
facts, it will almost always be
reasonable for a Member to respond
to a vague meeting notice by
requesting additional information
about the purpose of the meeting.
Additionally, if the proposed date and
time of the meeting does not provide
any opportunity to consult with
QUFA, it is perfectly reasonable to
also respond that you wish to have
sufficient time to consult with QUFA
before confirming a meeting time.

If you have any questions or concern
regarding this information, please do
not hesitate to reach out to me

directly for confidential consultation.

Karen Sisson can be reached at
ks233@queensu.ca.



