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PRESIDENT' S VOICE 

Provincial 
Prorogation Stalls 

Higher-Education 

Initiatives 
Turmoil at Queen's Park and major 
shifts in the Queen's University 
budgeting process are among the many 
issues QUFA is engaging with on behalf 
of Members 

By Paul Young 
President, QUFA 

Not surprisingly, given 
the turmoil at Queen's 

Park and major shifts in 
the budgetary process at 
Queen's, there are many 
major initiatives 
underway that ultimately 

will affect all of us at work. It is 
important that everyone become 
involved and ensure input from the 
perspectives of both your unit and you as 

an individual. 

The financial outlook appears to be 

better now than in the recent past, but 
there are still major issues. The 
university does not predict major 

increases in government funding, and 
more likely, any increases will be below 
the inflation rate. This inevitably means 
further contraction unless new funding 

sources can be found. Diane Beauchemin 
has included in this issue of QUFA Voices 
an article on the financial statements 
over the last few yea rs. 

Issues surrounding the closure of 
programs a couple of years ago 
generated a bit of a tug-of-war between 
some Senators and the Administration 
regarding limitations on the right of 

Senate to have authority over academic 
matters. In a bicameral system, of 
course, there is always tension, and the 
legal brief requested by Senate to 
provide further guidance in these 
matters has now been released to 
Senate. The brief broadly recognizes dual 
authority over the issues addressed and 
counsels cooperation as the best path to 
follow. This will be up for discussion at 
the upcoming Senate meeting on 27 

November. 

QUFA Fall 
General Meeting 

The QUFA Fall General Meeting 

will take place 

Wednesday 12 December 2012 
1.15 p.m. - 2.45 p.m. 

The Auditorium, Ellis Hall 

All QUFA Members are invited to 
attend. Please mark this important 

date in your calendar. You will 
receive an agenda package via e

mail. 

Our Political Action and Communications 
Committee (PACC) has been very active 
in writing about and promoting our 
viewpoint on all sorts of issues. You will 
find Mark Jones's PACC report in this 
issue an easy way to keep on top of 

some of them. 

The Provost has released the outline of 
the new activity-based budget, showing 
the allocations to the various faculties 

and schools relative to the current 
budget system. 1 This document is 
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essential reading for everyone, since 
once it is in place it will affect the way in 
which all units will function. The 
transition period, as budgets adjust to 
reality, virtually guarantees difficulties in 
some quarters. We will have a brief 
presentation of these data at the 
upcoming Fall General Meeting on 12 
December. 

In our September issue of QUFA Voices, I 
alerted you to Ontario government 
initiatives on a number of fronts. With 
the prorogation of the government, 
there has not been much official 
progress on most of them. The 
government is consumed with leadership 
issues and perhaps an election in the 
near term. 

The Morneau report on public-sector 
pensions was released 16 November.2 It 
doesn't hold many surprises, as it 
strongly recommends that the 
investment arm of all university 
pensions, as well as a group of other 
public-sector funds, be pooled to make a 
new investment-pooled fund. He argues 
that investment returns would thereby 
be higher. The government has been 
relatively quiet on the larger question of 
the liabilities and how to deal with 
solvency relief for university pension 
funds. This may ultimately force changes 
to the plans themselves. We are 
continuing to consult with them through 
OCUFA. Any changes would ultimately 
require legislation. There will be some 
discussion of pension issues at the 
upcoming Fall General Meeting. 

Queen's has now submitted its 
preliminary strategic mandate proposal 
to the provincial government.

3
1tsthree 

stated objectives list expanding 
undergraduate student credentials, 
developing twenty-ti rst century skills 
through entrepreneurial and experiential 
learning, and expanding graduate 
credentials. This is now subject to 
comment and possible modification by 
the government committee overseeing 
the process. It will be interesting to see 
the form the document ultimately takes 
and how departments respond through 
course design and program changes. 
Again, this is a place where you should 
have a major voice. 

As term is nearing its end (apart from all 
the exams and marking), I wish you a 
restful holiday and renewed energy in 
the coming year. 

Notes 

1
http://queensu.ca/provost/responsibiliti 

es/newbudgetmodel/nbmupdate/nbmco 
mmunication.pdf 

2http://www.fin.gov .on.ca/en/consu ltati 
ons/pe nsion/reco mme ndatio ns
report.pdf 

3http://q uee nsu .ca/provost/responsi biliti 
es/ res po nsetomtcu/pro posed mandate st 
atment.pdf 

Paul Young can be reached at 

paul. young@qufa.ca. 

WORTH REPEATING 

The Meaning of 

Justice lacobucci's 

Advice to Senate 
Justice Frank Iacobucci delivers a 
balanced opinion on the role of the 

Senate in Queen's University 

governance 

By Mark Jones 

Co-Chair, Political Action and 

Communications Committee (PACC), 

QUFA 

This article first appeared 
on the Queen's Senate 
Faculty Caucus Blog 
( http.//senatefacultycauc 
us. word press. com/2012/ 

11/16/the-meaning-of-justice-iacobuccis
advice-to-senate-16-novem ber-2012/). 

Queen's Secretariat has released Justice 
Frank lacobucci's legal opinion

1 
(dated 

12 Nov.) "Re: The Senate's role in 
Queen's University Governance." It was 
written pursuant to the motion approved 
in Queen's Senate, 28 February 2012:

2 

That the Senate obtain independent 
legal advice from a law firm with 
experience dealing with public law 
issues that answers the following 
questions: 

In general, what is the authority and 
responsibility of Queen's Senate 
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with respect to decisions that are 
intrinsically academic in nature or 
that have significant academic 
impacts? 

And in particular, 

1. Whether the Senate is legally 

required to consider and
approve any decision that will 
result in the closure of an 
academic program; 

2. Whether the Senate is legally 
required to consider and
approve any decision which may 
result in the closure of an 
academic program, including a 
suspension of enrolment; and 

3. Whether the Senate is legally 
required to consider and
approve any decision to merge 
academic units or that will 
result in the merger of an 
academic program with an 
academic unit. 

Justice Iacobucci was chosen by the 
Principal as the person best suited to 
write this opinion, "given his experience 

in private practice, academia, 
government, and the judiciary," and 
given also his position as "Chair of the 
Higher Education Quality Council of 
Ontario."3 

I am no legal scholar, but Justice 
lacobucci's opinion is, in my view, cause 
for celebration. 

His approach to the questions is very 
balanced and might seem to some to be 
equivocal. But that is actually an 
affirmation of Senate's interests in these 
questions, and of its right to involve itself 
in decisions with academic impacts. As 
mover of the February motion, I did 
not argue

4 
that Senate should rule, but 

rather that the Deans should not act as 
if they, as "officers" of the Board of 
Trustees, could rule unilaterally. I argued 
that it had to be decided "cooperatively, 

how Queen's financial and academic 
authorities can henceforth cooperate in 
decisions that have both financial and 
academic dimensions." Justice Iacobucci 
supports that very contention. 

Moreover, 

1. On two of the three specific points 
queried by the Senate motion, he 
directly affirms the authority of 
Senate: in his opinion, both closures 
of programs and mergers of units 
"require senate a pprova I" ( 14 ). 

2. On the third of these points, 
concerning decisions, such as 
admissions freezes, that "may result 
in the closure" of a program, he 
states that the legal authority is "less 
clear," since the Purpose and 
Functions of Senate docume nt

5 

doesn't address it specifically (14). 
He says that "it is likely lawful for the 
Senate's academic delegates6 to 
make decisions on matters that the 
Senate has not expressly reserved to 
itself" (15). But he also says that 
"That does not mean that Senate 
lacks authority entirely over a 
decision of this type" ( 14 ). 

3. According to Justice Iacobucci, even 
though Senate may legally lack 
authority where it has delegated it in 
practice, it has the right to get this 
authority back: "The Senate does 
have the authority to continue to 
require that decisions falling within 
its broad power over academic 

matters be brought before the 
Senate. That power has not been 
lost" (15). Again: "Senate's 
delegation of the exercise of its 
authority to others within the 
University does not, as a matter of 
law, derogate from the Senate's 

authority over academic matters as 
set out in the Royal Charter. The 
Senate retains the legal authority to 
require that any decision falling 
within the Senate's jurisdiction be 

brought back to the Senate for 
consideration and approval" (10-11). 

4. Justice Iacobucci places great 
emphasis on "the importance of the 
collegial or partnership relation 

between Senate and the Board. 
After all, the Senate and the Board 
have to live and work together in the 
best interests of the University" ( 17). 

That is, once again, an affirmation of 
the Senate's position. It means that 
the governance of Queen's must not 
be u n ilatera I on the pa rt of the 
Board and the upper Administration. 

Justice Iacobucci speaks mostly in terms 
of the opposition between the Senate 
and the Board of Trustees. That is as it 
should be, since the question was 

framed that way. But the practical 
background to the questions posed to 
him was a disagreement between the 
Senate and the upper Administration, 
especially the Dean of Arts and Science. 
With the support of University Lawyer 
Diane Kelly's contention (which the Dean 
called a "ruling") that Deans had 
"managerial" rights to act unilaterally in 
all matters involving "resources," the 
Dean of Arts and Science closed 
academic programs in 2009 and froze 
academic admissions in 2011 without the 
a pprova I of Senate; in the latter case, 
without so much as informing the Faculty 
Board or Senate beforehand. 

So it is important not to lose sight of th is 

distinction in the reception of Justice 
lacobucci's opinion. This opinion means 
more than that everyone must get along 
or that we need more joint "retreats" of 
the Senate and the Board. What it really 
means in practice is that the upper 
administration can no longer go around 
amalgamating and closing things down 
without so much as informing Senate 
beforehand. Justice lacobucci's opinion 
gives Senate explicit affirmation of its 
authority over program closures and 
amalgamations. And it gives Senate 
encouragement to reassert its authority 
over suspensions of admissions. It says 

© 2012 Queen's University Faculty Association (QUFA) www.qufa.ca qufa.wordpress.com 
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no to Diane Kelly's dictate, and it says 
yes to the involvement of Senate. But it 
also says that Senate needs to assert its 
willingness to involve itself in academic 
governance. Where it does not assert 
this, the upper Administration has power 
to rule. 

Notes 

1
http://senatefacultycaucus.fi !es.word pr 

ess.com/2012/11/iacobucciopi nion. pdf 

2http://www.q ueens u .ca/secretariat/sen 
ate/agendas mi nutes/Feb28_12 .pdf 

3http://www.q ueens u .ca/secretariat/sen 
ate/agendasminutes/Mar27 _12.pdf 

4
http://se natefacu ltycaucus.word press.c 

om/2012/02/28/ mark-jones-q uee ns
governa nce-the-case-fo r-1 e ga 1-advi ce
for-senate-28-fe bruary-2012/ 

5http://www.q ueens u .ca/secretariat/sen 
ate/functions. html 

In 
our historical practice, this refers to 

the Deans, since they are the ones who 
have assumed powers that are 
theoretically Senate's. But when Justice 
Iacobucci cites historical examples of 
delegation, the delegation has been 
explicitly to the Faculty Boards, not to 
the Deans (see 9-10). In Arts and Science, 
the relative authority of the Dean and 
the Faculty Board remains in some 
confusion, for on three occasions the 
Dean of Arts and Science has simply 
refused to obey directions moved and 
duly approved by his Faculty Board (April 
2009, March 2010, December 2011). See 
Mark Jones, "More Reasons Not to 
Consider Restructuring Faculty 
Board" (11 April 2012) 
( http:// realacade micplanni ng.word press. 
com/2012/04/11/mark-j ones-more
reasons-not-to-consider-restructu ring
facu lty-board-11-apri 1-2012/). 

Mark Jones can be reached at 
mark.jones@qufa.ca. 

QUFA OPINIONS 

Fina ncia I "Doom 
and Gloom"? 
Operating surpluses are not being used 
on new hires-except in the 
Administration 

By Diane Beauchemin 
Vice-President, QUFA 

Isn't this interesting. 

The Administration keeps 
talking about financial 
"doom and gloom," yet in 

the audited financial statements for the 
year ending 30 April 2012, one can read, 
"In early 2011, the Board of Trustees 
reluctantly approved a 2011-2012 
operating fund deficit of $3 million. 
Actual results for the year gene rated a 
surplus of$12.3 million" (10). 

Needless to say, this has not translated 
into hiring of new faculty, librarians, or 
archivists, as people continue to retire 
without being replaced-except in the 
Administration, of course. 

I recently attended a workshop 
organized by the University Finance 
Committee of OCUFA, which focused on 
the analysis of audited financial 
statements. Application of this newly 

acquired knowledge to Queen's financial 
statements from 2008 to 2012 generated 
the trends in the chart below. While 
student fees continually increased over 
this period, salaries and benefits (which 
include those of administrators) have 
been fairly steady at around 50% of 
expenses. Unfortunately, the data do not 
allow separation of the portion for 
faculty members, librarians, and 
archivists. However, the fact that this 
amount has remained fairly constant 
despite significant faculty, librarian, and 
archivist attrition indicates that the 
"savings" from the latter were used to 
finance the proliferation of highly paid 
administrative positions and probably 
also to hire more lower-paid office and 
technical people. 

Faculty attrition is evident in the Report 
on the Annual Budget 2011-2012, as the 
total number of EFTS (Equivalent Full-
Ti me Staff) for the University, which was 
825.9 in 2007-2008, was down to 797.5 
in 2010-2011 (5). And the Budget Report 
2012-2013 indicates that the situation is 
not about to improve: 

... many Faculties are planning on 
meeting the current financial 
pressures through the elimination of 
faculty positions as they become 
vacant. The elimination of 
mandatory retirement has made this 
harder to predict and therefore 
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budget planning more challenging. 
The student-to-facu tty ratio is a 
metric often used as a proxy to 
demonstrate the quality of the 
learning experience. This ratio has 
been stead i ty i ncre as i ng across 
almost all disciplines for the past 
decade. The modest increases in 
enrolment over the same period 
have mitigated the University's 
financial challenges but have not 
provided sufficient funding to 
materially increase the faculty 
complement and improve this 
quality measure. (13) 

Do you remember when, in 2009, we 
were asked by (the then new) Principal 
Woolf to consider a 2% reduction in the 
negotiated 2010-2011 salary, with 1% 
being deployed to reduce the 
University's overall operating budget 
deficit and 1% to be allocated tot he 
faculty members' academic 
departments? Well, the figure clearly 
shows that salaries were not the 
problem, but the culprit was rather a 
40% hike (by close to $50 million!) in the 
purchase of capital assets, in which we 
had no say. This hike correlates with the 
increased expenses and deficit in 2009. 

Another thing that the workshop taught 
me is that there is nothing restricted 
about the internally restricted fund (not 
included in the figure for simplicity), 
which has been kept fairly constant 
around $400 million. Indeed, the 
Administration can transfer money in 
and out of this fund as it wishes. Yet, 
despite the deficit, approximately 50%-
60% of the internally restricted fund has 
been used for investment in capital 
assets each year. I find this strange. 
When I have difficulty meeting month's 
end, the last thought on my mind would 
be to invest in buildings. 

But what do I know? 

Diane Beauchemin can be reached at 
diane.beauchemin@qufa.ca. 

PACC's VOICE 

PACC Actively 
Responding to a 
Number of 

Important Issues 
Developments at Queen's Park and in 

Queen's Senate among the many 
important issues QUFA's Political Action 
and Communications Committee (PACC) 

is engaged with 

By Mark Jones 
Co-Chair, Political Action and 

Communications Committee (PACC), 

QUFA 

QUFA's Political Action 
and Communications 
Committee {PACC) for 
2012-13 has 8 members: 
Emily Hill, Monika 

Holzschuh-Sator, Mark Jones (co-chair), 
Darko Matovic (co-chair), Robert G. May, 
Adele Mercier, Margaret Pappano, and 
Nasser Saleh. It meets on the last Friday 
of each month. It's a great committee, 
and a good thing too since there's no 
dearth of matters this term demanding 
action, communication, or both. This 
report deals with matte rs of concern to 
PACC but is not limited to PACC 
activities. 

Provincial Government Issues 

Much of the political discussion on 
campus this fall has focused on the 
government's sobering plans for 
postsecondary education. Before 
resigning in early November to run for 
the Liberal leadership, our Minister of 
Training, Colleges, and Universities, Glen 
Murray, was on what he styled a 
"revolutionary" mission to "lower rates 
of spending growth" in postsecondary 
education.1 His "Strengthening Ontario's 
Centres of Creativity, Innovation, and 
Knowledge" (posted 27 June) cal Is itself a 
"discussion paper" but is more like a 

manifesto. Most of its leading ideas-for 
increasing "differentiation," 
vi rtualization, and credit transfer 
(making "100 per cent of first- and 
second-year introductory, general 
education, and core courses" fully 
transferable across Ontario), for 
instituting three-year degrees, "year
round learning," and "outcomes" 
assessment-have been in the Ministry's 
kitchen for a white. And most are ways of 
doing, in our Principal's phrase, "less 
with less"-of us. 

Likewise, the Minister's "roundtable 
discussion" tour of July-August was less 
consultation than infomercial. The 
Minister then wasted no time ruminating 
input. In early August, he directed 
college and university executive officers 
to file "Strategic Mandate Agreements" 
{SMAs) by 30 September. As OCUFA's 
Mark Rosenfeld notes, the SMAs will 
guide the ministry in apportioning funds 
and mapping "differentiation." 

Queen's Administration has thus been 
placed in an unenviable position, not 
unlike that of King Lear's daughters: say 
how much you love us, or lose your 
portion. And it has never been one to 
play Cordelia; as Principal Woolf assured 
the Board of Trustees last March, "it is 
important to bear in mind how the 
university's decisions may fit with 
government priorities in order to 
maximize leverage and support."

2 

Queen's secret "Business Case to Grow 
Distance Enrolments" (re leased under 
FIPPA, May 2012) likewise warns against 
"losing alignment with the Ontario 
Government's strategic priorities."3 

Principal Woolf's "Proposed Mandate 
Statement" (PMS) (4 October) speaks in 
a similar spirit. It seeks to appease the 
Ministry and position Queen's as a 
favoured daughter by promising to 
"expand" undergraduate and graduate 
credentials and emphasize 
"entrepreneurial and experiential 
learning." Reading between the catch
phrases, this proposal boi Is down to 

© 2012 Queen's University Faculty Association (QUFA) www.qufa.ca qufa.wordpress.com 
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reducing costs and faculty contact time 
with students. The emphasis is overtly on 
expanding "credentials," not education. 
For "expanding" means only finding ways 
for students to acquire more crede ntia Is 
faster. A showcase example is the 
double-counting of St Law re nee College 
credits toward a Queen's bachelors, "in 
the place of a minor in a degree 
program," "thereby enabling completion 
of the two credentia Is in considerably 
less time" (3). In the four years presently 
taken for a Queen's honours degree, a 
student could thus add an "applied 
credential" from St Lawrence, as well. 
The PMS boasts of facilitating this while 
"maintaining the foundation of a liberal 
education's academic skills," but how so 
is not clear if such a 
student takes the 

"a two-year wage freeze for university 
faculty" remains on the Liberal 
government's agenda, along with his 
"revolutionary" program for academies. 5 

SCAD Policy for Program Suspensions 

Among other political and academic 
issues lately arising, the Senate 
Committee on Academic Development 
(SCAD) has been working on a policy for 
the suspension of admissions to 
academic programs-an initiative arising 
from the non-consultative suspension of 
BFA admissions in November 2011. SCAD 
released its first draft last May, and 
QUFA responded with a critique and a 
proposed re-draft in August. 6 QUFA's 

"officers" of the Board of Trustees, have 
unilateral authority over "resource" 
decisions even when those decisions 
have significant academic impacts)-the 
doctrine invoked by the Administration 
to sile nee objections to its closure of 7 5 
programs in 2009 and to its suspension 
of all BFA admissions in 2011-iswithout 
merit. Both the amalgamation of 
academic units and the closure of 
academic programs "require Senate 
approval," in Justice lacobucci's opinion. 

On the matter of suspending admissions 
to programs, he finds the rules less clear, 
but even here he allows that Senate may 
have authority if it chooses to assert it. 
Since faculty members are supposed to 

hold a majority of 
Senate seats, the 

"applied" college 
courses in lieu of a 

Queen's minor in, say, 
French, Classics, or 
Gender Studies.

4 
Such a 

student would graduate 
with a Queen's honours 

degree with just 
fourteen Queen's 

credits, and that is not 
"maintaining" but 

rather hollowing out 
"the foundation of a 
libera I education's 

[Queen's Park has placed] Queen's Administration ... in 
an unenviable position, not unlike that of King Lear's 

daughters: say how much you love us, or lose your 
portion. And [the Administration] has never been one to 

play Cordelia; as Principal Woolf assured the Board of 

Justice's opinion bodes 
well for faculty input on 

academic policy and 
procedures. But so long 
as our faculty Senators' 
actual attendance in 
Senate remains under 
50%, all of the legal 
opinions in Wellington 
Street will not be 

Trustees last March, "it is important to bear in mind how 
the university's decisions may fit with government 

enough to save us from 
Administrative 
unilateralism. Members 

priorities in order to maximize leverage and support." 

academic skills." This is 
not the place for a complete analysis, but 

I urge Members concerned about 
ma int a in ing academic quality to give the 
Principa I's "Proposed Mandate 
Statement" a close reading. 

In its ambition to "lower rates of 
spending growth" in postsecondary 
education, the Ontario Government has 
not limited itself to plans for 
"strengthening" academics. In early 
September, it announced plans for 
legislation freezing compensation for 
public-sector employees. Dalton 
McGuinty's resignation and prorogation 
of the Ontario Legislature in mid-October 
put these plans on hold, but Minister 
Murray affirmed in early November that 

chief concerns we re that SCAD' s draft 
put too much emphasis on how to 
announce decisions already made and 
too little on how to decide them in the 

first place, and that it still slighted the 
roles of the Faculty Boards and Senate in 

the process. SCAD has just reported to 
Senate that it has been waiting for 
Justice lacobucci's advice to Senate 
before considering further. 

If so, the recent arrival (on 14 November) 
of Justice lacobucci's opinion should see 
SCAD back at the drafting table soon. As I 
explain elsewhere in this issue of QUFA 

Voices, the advice to Senate is cause for 
celebration, for it makes clear that the 
Diane Kelly doctrine (that Deans, as 

should make a habit of 
asking their 

representatives in Senate whether they 

have attended lately. 
8 

Queen's-HEQCO Issue 

In two cases recently disputed in our 
Senate, Queen's Administration has been 
faulted by QUFA's umbrella associations, 

OCUFA and CAUT. OCUFA alleged 
"Research Misconduct at Queen's and 
HEQCO" in a report of last April.9 The 
allegations, if true, point to a lapse in 
academic integrity (Al) on the part of 
Queen's Administration; and true or not, 
they point to the need for all researchers 

to be advised of the important 
implications of waiving moral rights in 

© 2012 Queen's University Faculty Association (QUFA) www.qufa.ca qufa.wordpress.com 
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research conducted for external 
contractors such as HEQCO. 

In September Senate, Provost Alan 
Harrison reported that his office had 
investigated the Queen's-HEQCO issue. 
He dismissed the question of legal 
misconduct on grounds that the 
researcher had signed a waiver of her 
moral rights, but he also noted that his 
office's investigation had not considered 
the question (also raised by the OCUFA 
report, and emphasized in the May 2012 
Senate) whether Queen's Administration 
had violated its own Al policy. In the 
same meeting of Senate, it was noted 
that Queen's Al procedures provide for 
faculty and administrators to charge 
students with "departures from Al," but 
do not provide for such charges to be 
laid against faculty and administrators. 
The Provost admitted that this matter 
was "not clear" and had been referred to 
the Senate Committee on Academic 
Procedures. 

10 

Prof. Michael Mason 

On 20 September, CAUT released an 
investigatory Report alleging that 
Queen's Administration's treatment of 
History Professor Michael Mason in fall 
2011 violated procedural and 
substantive fairness and "seriously 
violated" academic freedom. 11 QUFA 
Council endorsed the CAUT Report in 
mid-October.12 In October Faculty Board, 

Dean Alistair Maclean denied that there 
was any breach of procedures, since the 
investigation of Prof. Mason's conduct in 
September-October 2011 was an 
"informal investigation." In October 
Senate, the Provost explained that the 
Administration would not respond to the 
CAUT report because "CAUT has no 
jurisdiction," and added that CAUT's 
conclusions were "incorrect." He did not 
specify how. 13 Meanwhile, the story has 
been widely reported in the press, not 
much to Queen's credit.14 

Frustrated with the Administration's 
refusal either to apologize to Professor 

Mason, as the CAUT Report 

recommends, or to respond to the 
Report itself, over 190 faculty, students, 
and alumni to date have signed an "Open 
Letter to Michael Mason: We (Queen's 
University) Apologize." It was published 

in the Globe and Mail on 19 November 
2012, and is still gathering signatures 
online.

15 

Principal Woolf has responded to this 
letter twice, claiming on 19 November 
that "this is fundamentally not about 
academic freedom. It is about behaviour 
in the classroom that was reported to 
have created a hostile and unsafe 
learning environment for students."16 In 
denying the alleged violation of Prof. 
Mason's academic freedom and in 
implying that Prof. Mason "created a 
hostile and unsafe learning environment 
for students," the Principal repositions 

the Administration, not as the violator of 
academic freedom, but as the guardian 
of endangered students, at the cost of 
further impugning an instructor whose 
conduct the Administration has, by its 

own admission, never investigated. In his 
statement of 22 November, the Principa I 
adds some salt: "students and teaching 
assistants," he writes, "should be able to 
study and work in a safe environment in 
which they may raise concerns without 
fear of hostility and retaliation." This 
comes perilously close to accusing Prof. 
Mason of responding to students' and 
TAs' "concerns" with "hostility and 
retaliation." Yet nothing in the record 
even faintly supports such a suggestion. 

This story (which is fundamentally not 
about student safety) is still unfolding, 
and at present the Administration is only 
digging itself in. The fundamental issue is 
one of academic freedom. For if 
Administrators are permitted to set 
procedu ra I fairness aside and interfere in 
classrooms on the basis of their own 
personal judgements of propriety, the 
inevitable consequence will be a chill 
upon a II teaching of sensitive matters, to 
the great impoverishment of our 
curricula and our critical discourses. 

Notice 

Lecture 

Professor Kenneth Westhues 
(Department of Sociology, University 
of Waterloo) is giving a QUFA
sponsored lecture this Wednesday 28 
November at 4.00 p.m. in the Atrium 
of the Agnes Etherington Art Gallery, 
on the subject "Mobbing: a Hard Fact 
of Academic Life. Or: How to 
Eliminate an Undesired Colleague." 
All members of the University 
community, faculty, students and 
administrators, are welcome to 
attend. Please see the poster on p. 14 
for more information. 

Student safety, moreover, is in itself a 
matter of such seriousness that it should 
not be wantonly invoked to justify or 
screen interventions that were 
fundamentally about classroom manner 

and classroom content. 

More Issues 

These are just some of the major issues 
arising in our recent academic politics. 
Others, from commercial advertising on 
campus to the questions surrounding 
Queen's-Blyth Worldwide, will have to 

wait until the next number of QUFA 

Voices. 

Notes 

1Though Murray has left, former Minister 
John Milloy has resumed the helm and is 
likely to stay the course. 

2"Board of Trustees in Brief," Queen's 

News Centre, 12 Mar. 2012 
( http://www.queensu.ca/news/a rticles/ 
boa rd-trustees-brief-4 ). 

3"Business Case to Grow Distance 
Enrolments" (Aug. 2011), p. 3; see also 
pp. 7, 14 
(http://www.queensu.ca/ art sci/ sites/def 
au It/files/Business_ Case_Fina I. pdf). 
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4
Daniel Woolf, "Institutional Vision, 

Proposed Mandate Statement and 
Priority Objectives" (4 October 2012), p. 
3 

( http:// queens u .ca/provost/res pons ibi liti 
es/responsetomtcu .htm I). 

5"Minister of Training, Colleges, and 
Universities meets with OCUFA Board of 
Directors," 2 November 2012 
(http://ocufa.on.ca/2012/m i nister-of-
t raining-co lieges-a nd-u n ive rsities-m eets
with-ocufa-boa rd-of-di rectors/). 

6 
See "QUFA Responds to SCAD re 

Suspensions of Admissions" (27 August 
2012) 
( http://senatefacu ltycaucus. word press.c 
o m/2 012/08/2 7 / q ufa-res ponds-to-scad
re-s us pens ions-of-ad miss i ons-27-a u gust-
2012/). 

7Mark Jones, "Actual Attendance in 
Queen's Senate, 2010 and 2011: 
Analysis" (8 February 2012) 
( http://senatefacu ltycaucus .word press.c 
o m/2 012/02/08/ mar k-jo nes-act u al-
atte ndance-in-q uee ns-senate-2010-and-
2011-an-analysis-8-fe bruary-2012/). 

To check the "Membership of the 
Senate," see 
http://www.q ueens u .ca/secretariat/sena 
te/membership.html. Actual attendance 
in Senate is recorded in the first page of 
the minutes for each session; see 
"Meeting Agendas and Minutes," 
http://www.q ueens u .ca/secretariat/sena 
te/agendasmi nutes .htm I. 

9"Statement on al legations of research 
misconduct at Queen's University and 
HEQCO," April 2012 
( http:// realacade micplanni ng.fi les .word p 
ress. co m/2012/04/ ocufa-statem e nt-on
q ueens-heqco-apri 1-2012-fi nal .pdf). 

10
senate Minutes, September 2012, pp. 

6, 8-11 

(http://www.q uee nsu .ca/secretariat/sen 
ate/agendas mi nutes/Sep25_2012. pdf). 

11See "CAUT report vindicates Queen's 
Professor Michael Mason" (20 
September 2012) 
(http://qufa.wordpress.com/2012/09/20 
/1638/#more-1638). 

12 
"QUFA Endorses CAUT Report on 

Michael Mason" (16 October 2012) 
(http://qufa.wordpress.com/2012/10/16 
/ q ufa-e nd orses-ca ut-re port-on-mi c hael
mason-16-octo be r-2012/). 

13Senate Minutes, October 2012, pp. 4-5 
(http://www.q ueens u.ca/secretariat/sen 
ate/age ndasm i nutes/Oct30_2012AppA.p 
df). 

14
See QUFA Forum 

(http://qufa.wordpress.com/2012/09/20 
/1638/#more-1638) for links to news 
stories. 

15
See Real Academic Planning 

(http://realacadem ic planning. word press. 
com/2012/11/19/open-lette r-to-
m ichae 1-mason-we-q ueens-unive rsity
apologize-19-novembe r-2012/) and 
ipetitions.com 
(http://www.i petitions .com/petition/ope 
n-1 ette r-to-m ic hae 1-maso n-we-q u ee ns/). 

Globe and Mail, 19 Nov. 2012 
(http://www.theglobeand mai I .com/i nco 
m ing/article5458634 .ece/BINARY /PDF:+ 
P ri nc i pa l+and+Vi ce-
Chance I lor+of+Quee n's+Unive rsity+resp 
onds). The second response was sent to 
Queen's faculty by e-mail, 22 Nov. 2012. 

Mark Jones can be reached at 
mark.jones@qufa.ca. 

Have an Opinion? 

Do you have an opinion about 
anything you have read in QUFA 
Voices? If so, send a letter to the 

editor! 

robert.may@qufa.ca 

GRIEVANCE CORNER 

Meeting with the 
Head or Dean? 
What do you do if a department head or 
dean asks to meet with you about a 
potentially serious matter? 

By Phil Goldman 
Grievance Officer, QUFA 

Some Members wonder 
what they should do if 
their dean or department 
head asks to speak to 
them about a potentially 

serious matter. How shou Id they 
prepare? Should they bring a colleague? 
Should they call QUFA? This instalment 
of Grievance Corner addresses these 
questions. 

There is a longstanding tradition at many 
universities in which a faculty member 
may bring an academic colleague to a 
meeting with a head or dean (other than 
for meetings that are routine, e.g., 
annual performance reviews). This 
tradition is designed to provide a 
member with some support; the 
colleague acts as a witness if the matter 
at issue may be regarded as critical of 
the faculty member. 

With the formalization of labour 
relations at many universities, this 
practice has declined and has been 
replaced by assistance from the 
member's faculty association. However, 
QUFA Members should keep in mind that 
there is nothing in our collective 
agreement to prevent a Member from 
taking a colleague for moral support to a 
meeting with a department head or 
dean. 

Here are some other things to consider if 
you are called to a meeting with a 
department head or dean: 

1. Always ask about the reasons 
for the meeting. Without this 
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2. 

3. 

4. 

5. 

6. 

7. 

8. 

knowledge, it is difficu It to know 
how to proceed. 

Whether the answer is 
forthcoming or not, ask if it okay 
to bring an academic colleague 
or a representative from QUFA. 

If the answer is no, speak with 
QUFA. 

During the meeting, with or 
without a colleague or QUFA 
representative, you shou Id feel 
free to say at any point that you 
wish to leave the meeting and 
continue it at a later ti me if you 
are unprepared, surprised, or 
experiencing pressure. 

It is not appropriate to be at a 
meeting without assistance if 
there is more than one person 
on the other side, especially if 
that other person is taking 
notes. 

After the meeting, you should 
commit to writing your 
understanding of the discussion. 

You should regard a first 
meeting as an opportunity to 
hear about any concerns the 
department head or dean may 
have and to seek clarification of 
particular points. It is usually 
best not to provide extensive 
responses at this stage, 
especially if you do not feel 
ready or comfortable. Post
meeting reflection is a good 
thing. 

There are some provisions in 
the collective agreement that 
explicitly give you the right to 
bring a QUFA representative. 
Article 20, which deals with 
Discipline, is one. 

(We note here that the University has 
had more frequent recourse to Article 20 

than QUFA. There is thus a heightened 
awareness of the possibility of serious 
consequences for Members that can 
arise from meetings that may provide 
reason for the university to decide later 
on a discipline investigation.) 

QUFA's role is not necessarily 
adversarial. Often, QUFA can be of 
assistance in resolving matters before 

they become adversarial. At the same 
time, QUFA has no wish to interfere 
where there are positive relationships of 
trust between Members and 
administrators. QUFA's preference is to 
see a return to the more cooperative 
labour-relations environment that 
characterized our earlier history. 

Phil Goldman can be reached at 
phil.goldman@qufa.ca. 

FYI 

Faculty, Students, 
Alumni Sign "Open 
Letter to Michael 
Mason" 
Following a CAUT Report that found 
Queen' s violated Professor Michael 
Mason's academic freedom, Queen' s 
faculty, students, and alumni sign "We 
apologize" open letter 

By Staff 
QUFA Voices 

In mid-October, QUFA 
endorsed the CAUT 
Investigative Re port that 
found Queen's 
Administration violated 

Professor Michael Mason's academic 
freedom. On 30 October, in Senate, the 
Provost reiterated the University's 
position that it will not comment publicly 
because CAUT lacks jurisdiction. 

In response, more than 190 Queen's 
faculty, students, and alumni have signed 
"Open Letter to Michael Mason: We 
(Queen's University) Apologize," which 
claims that the Ad ministration's refusal 
to comment or apologize "clearly 
demonstrates that it cannot and does 
not re present Queen's." This letter, 
which is still being signed 
on ipetitions.com, 

1 
is posted on the Real 

Academic Planning Blog and has 
appeared in the Globe and Mail, with 
follow-up news items in the National 

Post, the Kingston Whig-Standard, and 
elsewhere. 

For the information of QUFA Members, 
here is the full text of the open letter: 

Dear Professor Mason: 

In a Report issued on 20 September 
2012, the Canadian Association of 
University Teachers (CAUT) claimed 
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that Queen's Administration 
violated your Academic Freedom, 
"abused their power, and acted in 
disregard of the well-being of one of 
their teaching employees." It also 
charged Queen's with multiple 
"violations of procedural fai mess" 
against you ( 15, 17). Last month, the 
Report was endorsed by Queen's 
University Faculty Association 
(QUFA).

7 
In early November, the 

Public Service Alliance of Canada 
(PSAC), unit 901, representing 
graduate teaching assistants at 
Queen's, issued a public 
statement charging that alleged 
complaints made against you were 
mishandled by the Department of 
History.

8 
Though PSAC 901 has 

serious differences with the CAUT 
Re port, it agrees that the 
Department of History "neglected 
[your] rights outlined in the QUFA 
Collective Agreement." 

Although the Report recommends 
remedies, including a public letter of 
apology, Queen's Administration has 
flatly refused to respond publicly to 
this Report, citing jurisdictional 
technicalities (Queen's Senate, 30 
October 2012). In response to 
questions from faculty members, it 
has denied procedural violations 
(Arts and Science Faculty Board, 12 
October 2012 ). In these actions, 
Queen's Administration exposes the 
University and the Department of 
History to public and professional 
censure. It also clearly demonstrates 
that it cannot and does not 
represent Queen's. Queen's consists 
of Queen's academic staff, Queen's 
non-academic staff, Queen's alumni, 
and Queen's students. As Queen's 
University, authorizing ourselves as 
per article 14.6 of the Collective 
Agreement, we apologize to you, 
Professor Mason. 

Notes 

1
http://www.i petitions.com/petition/op 

en-letter-to-michae 1-mason-we-q ueens/ 

2http://realacade micplanning.wordpress. 
com/2012/11/19/open-lette r-to-
m ichae 1-mason-we-q ueens-unive rsity
apologize-19-novem be r-2012/ 

3
http://www.theglobeandmail.com/new 

s/ national/education/ p rofe sso rs-
a pologiz e-for-ad mini st ration-actions-in-
i nvestigation-of-lectu re-
remarks/a rticle5421162/ 

4http://news.nationalpost.com/2012/11/ 
19 /q ue e ns-profe ssors-c riti cize-
u nive rs ity-for-its-t reat me nt-of-m a Ii gne d
hi story-teacher/ 

5
http://www.thewhig.com/2012/11/20/ 

prof-re ceives-1 ette r-of-a po I ogy 

6http://www.caut.ca/uploads/CAUT _AHi 
CReport_Mason_QueensU.pdf 

7
http://qufa.wordpress.com/2012/10/16 

/q ufa-endorses-caut-report-on-m ichael
mason-16-october-2012/ 

8http://psac901.org/wp-
content/u ploads/PSAC-901-response-to
Margaret-Wente-CAUT.pdf 

QUFA PEOPLE 

"Civility Clause" 

Courts Controversy 
A QUFA Member's decision to put a 

"civility clause" in her class syllabus 

prompts questions from her 
Department and AMS Academic Affairs 

By Robert G. May 
Editor, QUFA Voices 

An article in the 2 
November 2012 issue of 
the Queen's Journal 
reports that AMS 
Academic Affairs is 

"raising questions" about a "civility 
clause" that a QUFA Member has 
included in her course syllabus.1 

Jill Jacobson, a Member in the 
Department of Psychology, received 
permission from the Department to 
include a civility clause in her PSYC 300 
syllabus, stipulating a ten percent 
penalty for students who exhibit 
"distracting, discriminatory, threatening, 
or disruptive behaviour ... towards a 
professor, TA, or fellow student." 

AMS Academic affairs claims that 
Jacobson's civility clause potentially 
"violates a student's freedom in the 

classroom" by stifling free and open 
debate. An editorial in the 9 November 
2012 issue of the Queen's Journal goes 
on to suggest that, under certain 
circumstances, a civility clause "could be 
an infringement on academicfreedom."2 

The issue has received media attention 
beyond Queen's University. On 15 
November 2012, CBC's Ontario Morning 
interviewed the AMS Academic Affairs 
Commissioner about the issue.

3 

On 16 November 2012, the Queen's 
Journal reported that the Department of 
Psychology has now retracted its 
permission to allow Jacobson to include 
a civility clause in her syllabus,4 claiming 
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Jill Jacobson, a QUFA Member in the 
Department of Psychology, has included 

a "civility clause" in her PSYC 300 

syllabus. 

the clause conflicts with Arts and Science 
Regulation 17, which covers academic 
and non-academic misconduct.

5 

QUFA Voices thought it was important to 
allow Jacobson to respond directly to 
these issues. We conducted an interview 
with her shortly after these pieces 
appeared in the Queen's Journal, and we 
are pleased to print it here in its entirety. 

QUFA Voices: Why did you decide to put 
a "civility clause" in your PSYC 300 
syllabus? 

Jill Jacobson: The possibility of making 
conduct a component of the course was 
something that TAs and I had talked 
about for awhile more as wishful 
thinking because we were frustrated that 
we had no real power to stop the 
bullying in the tutorial sessions. Then, 
around the time I was on maternity 
leave, I read an article about civility 
clauses and realized that it was 
something we could actually do. I wasn't 
organized enough last fall coming back 
from maternity leave to prepare 
something for that syllabus, but after a 

few incidents last year, I took the time to 
investigate the clauses being used at 
other universities and to integrate them 
into what I put into place in this year's 
syllabus. 

Some people have implied that I 
instituted this clause because I am overly 
sensitive. Let me assure you that you do 
not teach this course if you have thin 
skin, and I have even talked to TAs about 
needing thicker skin. Indeed, I actually 
have not had any problems with a PSYC 
300 student behaving inappropriately 
with me. However, many of my 
colleagues have shared with me their 
stories of students' inappropriate 
behaviour in their courses, including 
courses that are far more popular with 
students than third-year stats and 
methods, sot he situation is more 
general than I realized. I thought PSYC 
300 was unique because many students 
resent having to take it. Sti 11, I shou Id be 
clear that the number of students who 
cause these problems in my class or the 
other professor's courses is small, but 
they impact many more students. 

I have heard now from past students 
that they wish this clause had been in 
place during their year because it was 
uncomfortable to see their TA 
mistreated, and it did negatively affect 
the learning environment. 

QUFA Voices: What does the clause say? 
What ground does it cover? 

Jill Jacobson: Here is the text of the 
original clause: 

Civility Clause 

The teaching assistants and 
instructors do not take any joy in 
seeing you perform poorly, and the 
requirements oft his course were 
designed to improve your skills and 
better prepare you for future 
challenges, not to antagonize you. 
Thus, we need not have an 
adversarial relationship, nor should 

we be subjected to a hostile work 
environment. To this end, it is 
course policy that everyone be 
treated with mutual respect and 
civility. You are free to question the 
views offered in this course and to 
come to your own conclusions about 
debatable issues. We welcome and 
encourage such critical thinking. 

However, you do need to 
de mo nstrate respect for diversity, 
including ideas and approaches that 
differ from your own personal 
preferences or prior learning 
experiences. Also, during class time, 
please be respectful of the other 
students, and the instructor's or TA's 
obligation to cover the course 
material within the allotted time. If 
your question is not answered to 
your satisfaction on the first 
attempt, please accept the 
instructor's or TA's need to resume 
with the lecture or tutorial and 
instead speak with him or her after 
class or arrange a separate meeting 
outside of class time. 

Discriminatory, rude, threatening, 
harassing, disruptive, distracting, 
and inappropriate behaviour and 
language will not be tolerated in this 
class regard less of the context in 
which such actions occur (i.e., in 
person, in e-mail, online, in peer 
reviews, etc.) The first offense will 
result in a 10% reduction in your 
final mark, and violations in person 
will result in the student's removal 
from the classroom. The student will 
still be responsible for the material 
covered, but he or she will lose the 
opportunity to earn any points 
available for that class period. If a 
student continues to act in the same 
manner during future lectures or 
labs, the instructor reserves the 
right to drop the student from the 
course and/or pursue disciplinary 
action at the University level. 
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I just need to change it to link it to 
Academic Regulation 17, much like we 
link the Academic Integrity clause in our 
syllabi to Academic Regulation 1. So, I'm 
allowed to keep the grade penalty, and it 
actually can be even more severe than 
10% (i.e., I'm allowed to penalize 
offending students up to a zero in the 
course). Also, as part of Academic 
Regulation 17, the Associate Dean 
(Studies) would be the one to require the 
student to withdraw from the class and 
potentially the Faculty or University, so 
that penalty also is potentially worse 
than what I have in the original clause. 

QUFA Voices: When did you first hear 
that AMS Academic Affairs was 
concerned about the clause and was 
"asking questions" about its larger 
pedagogica I implications? 

Jill Jacobson: The first I heard about this 
was when I read the first article in the 
Queen's Journal. No one from the AMS 
has ever talked to me about this 
situation, and today in back-to-back 
interviews with AMS's Isabel Duchene on 
the CBC's Ontario Morning (you can hear 
the interviews you rs elf to verify that 
what I have below is what she claims), I 

learned that, in fact, the 1 out of the 142 
students who complained to AMS 
actually didn't complain about the civility 

clause at all. He or she complained about 
the class in general. It was AMS 
Academic Affairs, not the student, who 
chose to go after the civility clause. 

QUFA Voices: I wasn't aware that the 
issue had come up in the larger, non
campus media. 

Jill Jacobson: Yes, it has gotten blown 
way out of proportion, in my opinion, 

especially now that I know that no 
student actually complained about it. 

QUFA Voices: Some people have 
expressed concern over the clause 

because they feel it may inhibit the free 
and open exchange of ideas in your 
classroom. For example, an editorial in 

the 9 November 2012 issue of the 
Queen's Journal contends that a civility 
clause may result in students choosing 
"to keep their opinions to themselves for 
fear of losing grades." How do you 
respond to th is concern? 

Jill Jacobson: I have no evidence that th is 
is true. I also instituted test-enhanced 
learning this year, and I can give you the 

names of at least ten students who are 
unhappy with that. Furthermore, I have 
been teaching this course since 2004, so I 

know how much material I can cover in a 
given lecture, but we have gotten off 
track several times this year because 
students have asked so many questions. I 

think students feel more open to 
speaking in class because they know the 
clause works both ways. That is, I have 
told them that the TAs and I have to be 
respectful of them as well. 

At today's Department meeting, our 
undergraduate chair tried to tell me that 
I don't know this, and she believes 
students have been stifled because of 

this clause. 

I counter this position even if students 
have complained to her. First, I think I 
make it pretty clear in the clause that 
disagreement is acceptable and expected 
especially in a course that encourages 
critical thinking. In fact, it comes at the 
very beginning of the clause. I do not 

know what more I can say to make that 
clearer. 

Second, obviously many students 
understand the difference between 
disagreeing versus harassing or 
threatening because they have 
questioned me in class and/or expressed 
their unhappiness with certain aspects of 
this course. If other students are unable 
to make that distinction and thus have 
felt stifled, then I think the responsibility 
falls on their shoulders, not mine, to 
learn the difference. Learning to behave 
professionally is part of being an adult, 
and these students are in their third year 
(i.e., 20-21 years old). 

Third, the material covered in this course 
already is quite overwhelming; I don't 
see how or where I can add etiquette 
training. Moreover, I would contend that 
there are always students who are afraid 
to complain to a professor even when a 
civility clause is not in place. I simply 
don't have room in this course to do 
assertiveness training to assist those 
students. They will have to develop 
those skills elsewhere or accept 
responsibility that it is their choice not to 

speak up. 

QUFA Voices: A 2 November 2012 
Queen's Journal article indicates that a 
representative from AMS Academic 
Affairs would be meeting with 
representatives from the Faculty of Arts 
and Science "in an effort to try and get 
them to rethink the necessity for the 
clause." Do you know if th is meeting has 
taken place yet and what the outcome of 
it was? 

Jill Jacobson: As I said above, the AMS 
has never contacted me, nor has anyone 
from the Faculty. From my department 

chair, I learned that I just need to link the 
clause to Academic Regulation 17, and I 

have no problems with that. It is what I 
was going to follow anyway. That is, I 
was always going to use the same 
procedure I use for plagiarism cases 
( notice of investigation sent to the 
student, opportunity to respond with 
counsel, etc.). Now it will just be more 
explicitly stated in the syllabus. 

QUFA Voices: Many of your critics seem 
to be suggesting that your civility clause 
potentially compromises students' 
academic freedom, which suggests a 
fu nda me nta I m isu nde rsta nd ing of that 
term. Are you concerned about this 
conflation of academic freedom with 

generic freedom of speech? 

Jill Jacobson: It never occurred to me 

that students had academic freedom. My 
u nde rsta nd ing of academic freedom was 
that it was to protect professors' right to 
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teach and research topics that the 
administration might oppose. I also think 
that people are misunderstanding 
freedom of speech, but that's a whole 
other matter that I should leave to 
lawyers. 

QUFA Voices:An article in the 16 
November 2012 issue of the Queen's 
Journal re ports that your Department 
has "rejected" your civility clause, 
claiming that it is at odds with faculty 
regulations. This rejection is apparent 
reversal ofthe Department's original 
decision to allow you to use the civility 
clause. How will you respond? 

Unfortunately, the headline in the 
Queen's Journal is simply not true. No 
one in the Department has ever rejected 
the clause. In fact, everyone who has e
mailed or spoken with me, including the 
department head, has been supportive 
of it. In fact, several of my colleagues 
have shared with me their own 
experiences with student misbehaviour 
during lecture and/or with their TAs and 
have asked me for a copy of the clause 
so they can use it in their courses. 

I should note that many of these 
incidents have occurred in our most 
popular PSYC courses, and several of 
these colleagues-including me-are 
teaching award winners. Thus, one 
cannot simply dismiss these incidents as 
students' frustrations with the course 
material and/or the quality of the 
instruction. 

The undergraduate chair is the only 
person I have encountered in the 
Department who has been less than 
supportive. She has questioned if it is 
possible to link what she calls "non
academic" behaviour to grades based on 
her understanding from serving on the 
Faculty Board. First, I think that 
disrupting a class and preventing other 
students' from learning is academic 

behaviour, and Academic Regulation 17. 
1 is titled "Unacceptable Behaviour 
Within the Context of a Class." Second, 

the sanctions that are listed as possible 
penalties for such misconduct do not 
explicitly state that grades can be 

penalized, but they also do not restrict 
grades as a penalty. That is, according to 
the regulation, "Possible sanctions may 

include, but are not limited to, a 
statement of apology," etc. (emphasis 
added). I have been told by people with 
greater authority than the 
undergraduate chair that grade penalties 
would still be within the guidelines of 
this regulation. 

Thus, I would recommend that other 
professors who are concerned about this 
problem of incivility in the classroom 
simply add a statement to their syllabi 
reminding students that they are 
governed by Academic Regulation 17 just 
like we already have to include a clause 
in our syllabi reminding students about 
Academic Regulation 1. In fact, the only 
change to my clause is to explicitly link it 
to Academic Regulation 17 for which I 
borrowed liberally the wording we have 
to use for the Academic Integrity clause 
we are required to include in our syllabi: 

Students are responsible for 
familiarizing themselves with the 

regulation concerning misconduct. 
Information on misconduct in an 
academic or non-academic setting is 

available in the Arts and Science 
Calendar (see Academic Regulation 
17). Actions that contravene the 
regulation on misconduct carry 
sanctions that can range from a 
statement of apology or the loss of 
grades to the failure of a course to a 
requirement to withdraw from the 
u n ive rs ity. 

Otherwise, no change has been made to 
the clause, and it was never, ever 
retracted. 

Notes 

1 http://quee ns jou rna I. ca/story /2012-11-
02/ news/ prof-deducts-grades-bad
behaviour/ 

The Journal
- . . 

Department retracts bad behaviour clause 
0"1I' says professor's penalties violate students rights and counters Faculty regulation

The Queen's Journal erroneously 
reported on 16 November 2012 that the 
Psychology Department had retracted 
Jacobson's "civility clause" 

2
http://queensjournaI.ca/story /2012-11-

09/ ed itoria ls/behaviou ra I-grades/ 

3 http://www.cbc.ca/ onta riomorn ing/ e pis 
odes/2012/11/15/lack-of-civility-cou ld
cost-stude nts-10/) 

4 
http:// queensjou rna I.ca/story /2012-11-

15/ news/De pa rt me nt-ret racts-bad-
be ha v iou r -c la use/ 

5
http://www.queensu.ca/a rtsci/academ i 

c-ca lend a rs/ regulations/academic-
regu lations/regu lation-17 

Jill Jacobson is an associate professor in 
the Department of Psychology. She 

completed her graduate training in 
social-personality psychology and 

quantitative psychology at The Ohio 
State University and a post-doctoral 
fellowship at the University of California 
at Irvine. Her general research interests 
are in motivated social cognition. At 
Queen's, she has taught undergraduate 
courses on advanced research 
methodology and statistics, introductory 
psychology, and the self, and graduate 
courses on research methods, 
multivariate statistics, structural 
equation modelling, the self, and 
attribution. 

Robert G. May can be reached at 
robert.may@qufa.ca. 
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"Mobbing: a Hard Fact of Academic Life. 
Or: 

How to Eliminate an Undesired Colleague" 

A talk by Professor Kenneth Westhues 
Department of Sociology, University of Waterloo. 

Wednesday, November 28@ 4pm 
in the Atrium of the Agnes Etherington Art Gallery 

All members of the University community, faculty, students and 
administrators are welcome to attend. 

A wine and cheese reception will follow the talk and discussion. 

About Kenneth Westhues: 

Kenneth Westhues (University of Waterloo) is the foremost authority in Canada on a 
destructive workplace pathology called mobbing, which research reveals to be 
common in academia. So that universities might function more fairly and effectively, it is 
important that the word 'mobbing' be lodged in the vocabularies of administrators as 
well as rank-and-file professors. 

Abstract: 

''The Unkindly Art of Mobbing" so the OCUFA magazine, Academic Matters, titled 
Westhues's 2006 article there on his research. This lecture is an update, with examples 
drawn from recent, high-profile cases, and practical lessons for diagnosis, remedy and 
prevention of this hugely destructive social process. Particular attention will be given to 
administrative mobbing in institutions where the balance of power has shifted away from 
the professoriate toward a separate caste of career administrators The by now 
voluminous research literature on mobbing in the academic workplace helps makes 
sense of some of the wackier, more out-of-control conflicts in universities today. 
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