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PRESIDENT'S VOICE 

The Internet, 
Online Courses, 
and Trial-by-Media 
OCUFA is planning an e-leaning 
workshop, and QUFA responds to the 
HLTH 102 t rial-by-media 

By Diane Beauchemin 
President, QUFA 

social media. 

February appears to be 

a month that highlights 
al I things lnte rnet: the 
question of onli ne 

courses, and the 
sometimes 

overwhelming power of 

OCUFA E-Learning Workshop 

Given the enticement by many university 
administrations to develop online 
courses-which partly stems from the 

new Ontario Online Learning Consortium 
(OOLC), directed by the Council of 

Ontario Universities (COU) and Colleges 
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Ontario, and funded by the Ministry of 
Training, Colleges and Universities- the 
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Ontario Confederation of University 

Faculty Associations (OCUFA) will be 
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holding a workshop one-learning on 20 
March 2015. Th is workshop will focus on 
the opportunities for pedagogical 
improvement afforded by on line courses 
and the challenges faced when using 
them to improve educational outcomes 
rather than institutional bottom lines. 

The Steering Committee of the 00 LC has 
been tasked with setting up the new 
entity, including the election of the 
consortium's first governing board. It will 

be made up of senior administrators 
from both college and university OOLC 
members. These board members are to 
develop a process for the election of 
other directors, including students, 
members ofthe general public, and 

academic experts in on line learning. 

The steering committee of the 00 LC has 
asked OCUFA to submit names of faculty 
members with experience in on line 
education "who would have expertise to 
help guide the new consortium as a 
director." While it would be nice if more 
faculty members were pa rt of the group, 
it is reassuring to hear that there will be 
at least one knowledgeable faculty 
member to speak to the many important 

issues. The group will have a lot of work 
to do, such as deciding how revenues will 

be attributed or shared for each on line 
course. 

HLTH 102 and Trial-by-Media 

There has certainly been a chilling effect 
related to on line postings of course 

material following the trial-by-media of 
HLTH 102 and its instructor. The 
situation surfaced on 4 February 2015 
with Twitter comments posted by people 
who have never taken the course. 
Various commentators in both 
traditional and social media drew 
conclusions and made accusations based 
on course slides that were taken out of 
context, and the instructor was unfairly 
portrayed as pursuing an anti-vaccine 
agenda. No mention was made of how 
the instructor framed the discussion of 
the slides when she presented them in 
class. 

As a result, both the instructor and the 
School of Kinesiology and Health Studies 
(SKHS) have been inundated with cruel e
mail and voice-mail messages, and have 
been maligned in the media and in 
on line commentary. The fact that 
students who actually attended this 

course have defended the instructor and 
reported that she clearly said that she 
was not anti-vaccination shows the 
inaccuracy of the original comments
and the importance of discussing course 
materials in their context. 

This episode demonstrates how quickly a 
media frenzy can be created by people, 
whether innocently or with malicious 
intent, and how difficult it can be to rein 
it in once it gets going. 

In addition, the public release of HLTH 
102 lecture slides without the permission 
of the instructor represents a breach of 

copyright. However, the administration 
has had nothing to say about this issue. I 

wrote to the Provost on beha If of the 
QUFA Executive to indicate that QUFA 
would support the administration were it 
to take a principled stand to defend the 
core mission ofthe institution and the 
academic freedom of QU FA Members, 
and to issue a clear statement supporting 
the instructor. The Provost replied that a 
statement would be issued during 
Reading Week. This statement appeared 
in the Queen's Gazette on 19 February 
2015.1 

Unfortunately, the Provost's public 

statement is quite problematic. Coming 
two weeks after the beginning of this 
story, the Provost's statement does not 
address the key issues that should worry 
many people teaching at Queen's: 

• Why didn't the Principal or the 
Provost immediately speak out to 
condemn the public posting of 
course slides? 

• What is the point of asking faculty 
members to put a copyright 
statement on course material if no 
action will be taken when it is 
breached? 

• Why did the administration not try 
to put a stop to the cyber-bullying 
that the instructor has been 
subjected to over the past two 
weeks? 

• Why did professionals in Media 
Services not act immediately to 

contain the story and defend the 

QUFA VOICES• FEBRUARY 2015 • VOLUME 10, NUMBER 5, ISSUE 53 

QUFA Voices is published by the Queen's University Faculty Association (QUFA), 9 St Lawrence Avenue, Kingston, Ontario, K7L 3N6, 
Canada (qufa@queensu.ca). It is distributed electronically to all QUFA Members via the QUFA-NEWSLETIER-L listserv. Past issues are 
archived on the QUFA Web site at http://www.qufa.ca/publications/. 

QUFA Voices publishes QUFA-related news and information for QUFA Members and provides QUFA Members with a forum to express 
their QUFA-related ideas and opinions. We want to hear from you! Please send your QUFA-related story ideas, news items, opinion 
pieces, letters to the editor, photographs, and other submissions to the editor at robe rt. may@qufa.ca. 

QUFA Voices is edited by Robert G. May (English). He can be reached at robert.may@qufa.ca. 

© 2015 Queen's University Faculty Association (QUFA) www.qufa.ca 



• 

• 

3 QUFA VOICES• FEBRUARY 2015 

reputat ion of SKHS by putting out a 
statement countering the false 

allegations? 

Why did the Provost continue to 
feed the media frenzy with a 

contorted sentence that leaves 
everyone wondering whether the 

professor is an "anti-vaxxer" or not? 

Why did the Provost feel it 

necessary or appropriate to disclose 

Correction 

Owing to an editing error, Diane 
Beauchemin's President's column in 

the January 2015 issue of QUFA Voices 

contained incorrect information. Page 

2, column 2, sentence 6 should read, 
"Accounts from faculty members who 

choose not to opt out by 28 January 

2015 will first be synchronized." QUFA 

Voices regrets the error. 

publicly the personal details about 

the HLTH 102 inst ructo r's leave? 

The trial-by-media that has unfolded 

aro und HLTH 102 could easily happen to 

anyone teaching at Queen's. Before 

Read ing Week, QUFA offered to join the 
administration to take a strong stand 

aga in st this process, and the offer still 
stands. 

The implications of this disturbing 

situation will be discussed at the next 
meetings of the QUFA Grievance 
Committee, QUFA Council, and QUFA 

Executive. 

Note 

1http://www. queen su .ca/ gazette/stories 

/update-regard ing-h lth -102 

Diane Beauchemin can be reached at 
qufapres@queensu.ca. 

JAC CHAIR'S VOICE 

Join the Job Action 
Committee 
The QUFAJob Action Committee is an 
excellent way for QUFA Members to 
provide short- term service to the 
faculty association 

By Stevenson Fergus 

Chair, Job Action Committee (JAC), 

QUFA 

As bargaining for a new 

Collective Agreement 
(CA) gets underway, I am 

su re that all of us are 
hoping for a speedy and 

satisfactory conclusion 
well before the 

expiration of the cu rrent CA on 30 April 

2015. 

Part of our strength in bargaining, 
however, is knowing that QUFA is well 

prepared should we be faced with a 
lockout or a strike. The job of planning 

for such an eventuality fa lls to the Job 
Action Committee (JAC), of which I am 

the Chair. 

I would like to invite interested QUFA 

Members to join me on the JAC, which is 

an excellent way to provide important 

service to QU FA on a short-term basis. 

Over the next cou pie of months, the JAC 

will undertake a number of activities to 
ensure that QUFA Members and staff are 

fully prepared for any job action. These 
activities will in clude addressing pract ica l 

iss ues such as: 

• communicating with Members if the 
administration blocks ou r access to 

Queen's e-mail; 

• setting up a picketing protocol and 
making arrangements to put it in 

• 
place; 

facilitating access to offices or labs 
for time-sensitive research; 
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• making financial policies and 
arrangements concerning strike or 
lockout pay, requests for leniency to 
financial institutions, and hardship 
loans; and 

• planning for the tern porary 
relocation of QUFA offices off 
campus. 

It will also be the responsibility of the 
JACto mobilize support for QUFA 
positions and job-action strategies 
among Members, students, parents, 
alumni, and the broader university 
community. 

If you are interested in joining the JAC, or 
if you would like to volunteer in some 
other way, please contact me. 

Stevenson Fergus can be reached at 
ferguss@queensu.ca. 

AN NO U NC EM ENT 

QUFA 
Distinguished 
Service 
Award 

QUFA has created an annual award to 
honour Members who have made a 
notable contribution to Queen's 
through service to improving the 
working lives ofQUFA Members. 

Any QUFA Member can nominate a 
current orformer(retired) Member for 
the award. 

Please contact QUFA Executive Director 
Leslie Jermyn (jermynl@quee nsu .ca) 
for more information, or for a 
nomination form. 

QUFA HISTO RY 

Certification: From 
" t "Preposterous o 

Reality 
QUFA Historian Nancy Butler flashes 
back to QUFA's Certificatio n in 1995 
as part of t he Q UFA History Proj ect 

By Nancy Butler 
Historian, QUFA 

The year 2015 marks the 
twentieth anniversary of 
QUFA's certification as 
the bargaining agent for 
Faculty, Archivists, and 

Librarians at Queen's University. This 
story forms one part of the ongoing 
QUFA History Project, which was 
launched to celebrate this important 
milestone. 

From 1992, the prospect of QUFA's 
certification went from impossible and 

"preposterous" ("not Queen's!"), to 
conceivable but unlikely, to 
achievement. Certification was officially 
annou need on 7 November 1995. This 
anniversary is an opportunity to reflect 
on what QUFA's certification in 1995 
means today. 

In every aspect of its work, QUFA takes 
its direction from its Members. In the 
1995 campaign for certification, 
supporters argued that, without 
unionization, academic staff were 
reduced to "collective begging" and 
"non-binding supplication." Many who 
supported certification saw it as simply 
necessary. Opponents argued that 
unionization was an inappropriate forum 
for faculty representation and feared it 
would sour relations between the 
administration and academic staff. 

Nevertheless, what eventually caused 
the campaign for certification to be 
successful were the actions of the 
university administration and board of 

trustees. Queen's governance structure 
(the consultative group) was collegial 
insofar as it consisted of equal 
representation from academic staff and 
administration. However, in the absence 
of agreement, the Principal had the 
authority to impose a settlement. In 
1992, Principal David Smith did just this, 
imposing a 0% scale increase in salary. 
QUFA refused to condone the terms of 
the settlement, but it had no authority to 
do anything but regretfully accept them. 

In 1993, foreseeing similarly difficult 
negotiations ahead, QUFA began to 
lobby for agreement on a "dispute 
resolution mechanism," by collegial 
process. A joint administration-QUFA 
Task Force on Dispute Resolution began 
meeting in January 1994, and one year 
later presented two models for dispute 
resolution at Queen's. Model A retained 
the Principal's right to impose a 
settlement, while Model B was based on 
binding arbitration. The two models 
were discussed at a series of town hall 
meetings and then voted on by academic 
staff. There was overwhelming support 
for Model B. 

However, QUFA's intensive research and 
negotiation came to nothing when the 
board of trustees flatly refused to 
consider adopting a dispute resolution 
mechanism based on binding arbitration. 
Faced with the impossibility of conceding 
to the status quo, QUFA began a 
certification campaign. The experience of 
two years of fruitless negotiation, 
coming on the heels of budget cutbacks 
and dee Ii ning salaries, made the case for 
QUFA's unionization strong. 

Collegiality, governance, and equity were 
contentious issues in the 1990s, as 
funding to universities declined steeply. 
However, the need for effective faculty 
representation, with the authority to 
express-and press for-the interests of 

academic staff was not a new issue at 
Queen's. 

© 2015 Queen's University Faculty Association (QU FA) • www.qufa.ca 
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In the late 1940s, Frank Knox, Professor 
of Economics at Queen's, realized that 

university salaries we re falling 
significantly below salary levels in other 
sectors ofthe Canadian economy. After 
several years of compiling statistics and 
comparing levels across sectors and 
between universities, Queen's faculty 
and administration were convinced of 
the value of a faculty association, and 
QUFA was officially formed in 1951. The 
association worked to raise faculty 

salaries in keeping with salaries in other 
professional sectors, to increase federal 

and provincial funding to universities, 
and to represent the views of faculty in 
university governance. QUFA's 
relationship with the university 
administration was collegial, in good part 
because funding to the university sector 
rose steeply over the next forty years. 

However, both provincial and national 

funding to universities declined 
significantly in the 1990s. In the face of 
continued cuts, university associations 
have maintained that the university 
sector has been unduly and unwisely 
targeted by government austerity 
measures, and its long-term vitality 
compromised by shortsighted political 
decisions. QUFA's certification in 1995 
was to ensure that Queen's Faculty, 
Librarians, and Archivists have a voice in 
university governance. A voice is 
meaningless unless it is heeded, and 
powerless without authority. QUFA's 

certification ensured that the interests of 
academic staff at Queen's could not be 
ignored or overridden. 

Following the difficult negotiations over 

the summer of 2011, Alan Manson 
summed up-with characteristic 
concision-the historic power of Queen's 
Faculty, Librarians, and Archivists today: 
"QUFA and its Members must take the 
lead in being voices for academic 
quality."2 

The QUFA History Project to gather your 

stories and insights is ongoing. Please 

contact me if you wou Id like to 
contribute to th is work. 

Notes 

1
Knox was committed to collegial 

governance. His academic legacy at 
Queen's is remembered in the AMS's 

annual Frank Knox Award for Excellence 
in Teaching. 

2http://a rch ive. qufa.ca/pu blications/qufa 
_ voices_2011/qufa_ voices_2011.09.pdf 

Nancy Butler can be reached at 
nancybutler@kos.net. 
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GET INVO LVED 

Volunteer and Help 
QUFA Make a 
Difference! 
Volunteering at QUFA helps your 
fellow QUFA Members, a nd counts 
towards service to the University 

By Lynne Hanson 
Chair, Nominations Committee 

Nominations are now 
open for positions on 
QUFA committees. Please 
consider volunteering. 
The Queen's University 

Faculty Association works to protect and 
advance the working conditions of 
regular and contract faculty, and 
librarian and archivist Members. QUFA 

ANNOUNCEMENT 

Graduate Student 
Awards f ram Our 
Affiliates 
The Ontario Confederation of 
University Faculty Associations (OCUFA) 
offers fellowships to Doctoral and 
Master's students in the social 
sciences, humanities, and arts. The 
deadline this year is 6 March 2015 and 
more information can be found here: 

http:// ocufa. on. ca/awards/the-henry
man delb au m-graduate-fellowship/ 

The Canadian Association of University 
Teachers (CAUT) offers one doctoral 
fellowship to a student in any field in a 
Canadian institution. The deadline is 30 
April 2015 and more information can 
be found here: 

http ://stewartreid. caut. ca/English/ def 
ault.htm 

volunteers have an opportunity to work 
with colleagues from across the 
University and to learn more about how 
the University is structured. 

Many current and former volunteers 
report that their involvement with QUFA 
has been an important element of their 
professional lives and has greatly 
improved their understanding of 
Queen's, postsecondary education, and 
the broader political context. As well, 
QUFA service counts as service to the 
University in annual performance 
reports. 

Contributions of any scope, large or 
small, and a diversity of viewpoints, 
interests, and experience are welcome at 
QUFA. Some volunteer positions require 
a regular commitment of time and 
energy, while others involve only a few 
meetings a year. The most demanding 
positions are compensated by course 
relief. 

A full list ofQUFA committees, joint 
committees, and internal and external 
positions can be found on our Web site, 
under Contact Us. Some special interest 
committees include the Benefits 
Oversight Committee, the Budget Review 
Committee, the Web Site Committee, 
and the Ad Hoc Pension Committee. 
QUFA Standing Committees include the 
Grievance Committee, the Political 
Action and Communications Committee 
(PACC), and the Committee to Manage 
the Collective Agreement (CMCA). As 
well, QUFA has observers on Senate and 
representatives on Joint Health and 
Safety Committees. Finally, we need 
representatives to QUFA Council from 
every unit and faculty. 

If any of these positions interest you, or 
you would like more information about 
the commitment involved or the 
nominations process, please contact me. 

Lynne Hanson can be reached at 
lh2@queensu.ca. 

© 2015 Queen's Unive rs ity Faculty Assoc iatio n (QUFA) • www.qufa.ca 
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GET INVO LVED 

Become QUFA's 
Health and Safety 
Officer 
Consider applying or nominating 
someone for t his important new QUFA 
position 

By Leslie Jermyn 
Executive Director, QUFA 

The QUFA Executive 
Committee and Council 
have approved the 
creation of a new 
position, the QUFA 

Health and Safety Officer (HSO), to be 
filled by early 2015 if possible. 

ANNOUNCEMENT 

Bargaining for a 
New Collective 
Agreement 
Continues 

QUFA and the Queen's Administration 
met for the first time on 20 January 
2015 to begin negotiations for a new 
Collective Agreement. 

The current Collective Agreement 
expires on 3 O April 2015. 

Watch your e-mail for Bargaining 
Updates. 

Background information about 
bargaining can be found on the QUFA 
Web site: 

http://www.qufa.ca/bargaining/ 

Please contact QUF A 
(qufa@queensu.ca) if you have any 
questions or concerns. 

Details 

• 

• 

• 

• 

The HSO will be a Member of the 
Association in good standing. 

This position will be accompanied by 
one unit of release (time, stipend, or 
research funds) per academic year, 
and time served counts as service to 
QUFA and thus to the University. 

The term is for 3 years and is 
renewable. 

The H SO may not simultaneously 
occupy other elected positions on 
the Executive Committee, but may 
sit on other QUFA committees or be 
a unit Representative to Council. 

Duties 

• The HSO will commit to being 
certified according to the Ministry of 
Labour's standards for Joint Health 
and Safety Committee members. 
Expenses associated with this 
training will be borne by QUFA. 

• The HSO will work to ensure that 
QUFA has representatives on all 
Joint Health and Safety (JHS) 
Committees to which we are 
entitled membership. The HSO will 
apprise QUFA JHS Representatives of 

ANNOUNCEMENT 

QUFA: The First 
20 Years 

For new QUFA Members, it isn't always 
obvious why Queen's Faculty, 
Librarians, and Archivists decided to 
certify 20 years ago. 

QUFA Historian Nancy Butler is 
collecting stories about what motivated 
that decision and how things have 
changed since that time. 

Please Contact Nancy if you have a 
story to tell! 

nancybutler@kos.net 

• 

• 

relevant concerns and information 
and solicit activity re ports from 
them as appropriate. The HSO may 
also be aJHS Committee member in 
a unit to which they belong. 

The HSO will gather and disseminate 
information related to the health 
and safety ofQUFA Members (to 
QUFA Voices, the QUFA Web site, 
QUFA Digest, etc.). 

The HSO will prepare an annual 
written report to be submitted to 
Executive and Council in May. 

Please contact Leslie Jermyn if you are 
interested in knowing more, in serving, 
or in nominating someone for the 
position. 

Leslie Jermyn can be reached at 
jermynl@queensu.ca. 

© 2015 Queen's University Faculty A ssociation (QUFA) • www.qufa.ca 
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