
QUFA ISSUE 4 20 APRIL 2015 

Queen's University Faculty Association 

"Scope," and the 
Maintenance of the 
Professional and 
Scholarly 
Environment 
The University rejects QUFA proposals 
to clarify the " scope of bargaining-unit 
work" 

By Elizabeth Hanson 
Chief Negotiator, QUFA 

QUFA and the Queen's 
Administration are 

striving to maintain a 
mutually respectful 

conversation as we 
bargain a new collective agreement (CA). 

However, it will scarcely surprise QUFA 

Members that this conversation, like our 
current working environment, reveals 

the tension between the University's 
imperative to generate revenue-mostly 

by processing large numbers of students 
as cheaply as possible-and our 

Members' desire to preserve the 
integrity of the teaching, research, and 

librarianship that defines a major 

research university. We are concerned 
that the University is showing little 

recognition for the professional authority 

of faculty and librarians, or interest in 
protecting their autonomy in the 

performance of academic work. 

Right now, academic work is the site of a 

collision between technological 
revolution and austerity. Thus, the 

opportunity for innovation that 
technology offers often becomes the 
pretext for driving down labour costs 

through the fragmentation of work and 
the de-skilling of workers. For faculty, 

this dynamic is perhaps most apparent 

around online teaching. However, it also 

manifests itself in other areas of 
academic work in pressures to unbundle 

tasks so that more work can be 
performed by less skilled individuals. For 
this reason, QUFA has tabled language 
that clarifies the "scope of bargaining

unit work." This is labour-relations 

language for the range and types of work 

that, in a particular workplace, can only 

be done by individuals in the union, and 
it is language that asserts the core 

functions of our Members' work. 

Thus far, the University has rejected all 

of these proposals. Specifically, it has 

refused to agree that individuals outside 
QUFA (and the deans, teaching fellows, 
and other non-QUFA academic members 

of the university acknowledged by our 
CA) shall not perform the duties of 

faculty and librarians. In other words, the 

University is reserving the ability to 
contract out academic work (which could 

include hiring a corporation or 
freelancers to deliver a course or a set of 
modules packaged as a course). The 

University's recently terminated contract 

with Blyth International to provide 
courses for Queen's credit is an example. 

As we noted in a previous QUFA 

Bargaining Alert!, the University has 
also rejected language asserting that 

determinations about the methods of 

student assessment, and protocols for 

the exchange of ideas in teaching, rested 
with faculty acting in accordance with 
the norms of their disciplines and 

departments. This rejection means that 
the University is reserving the ability for 

the staff of Continuing and Distance 

Studies (CDS) or other such offices in the 

University, or freelancers hired because 
they understand the course

management system, to make 
determinations that faculty assume 
belong to them. Our Members have told 

us about situations in which Instructional 

Designers with no knowledge of the 
discipline have told them how they must 

weight exams, how long papers should 
be, and that they must use multiple
choice questions rather than discursive 

answers in a humanities course because 

these types of assignments can be 
marked by a computer. 

The University has also rejected language 
asserting that the determination of "the 
subject matter, scope, and procedures of 

research programs" and "the best 
methods for assembling and 

disseminating research results" rests 

with faculty. QUFA has tabled similar 
language with respect to the work of 

librarians and archivists, where work 
formerly done by our Members is being 
shaved off and given to staff who lack 

the autonomy afforded by continuing 

appointments. We have not yet had a 
response from the University to these 

proposals. 

The University's unwillingness to engage 
with these proposals is cause for 

significant concern for QU FA Members. 

QUFA has told the University that our 
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proposals remain on the table, and we 

will invite their bargaining team to 

elaborate their concerns so that, if we 

can address them and protect the scope 
of bargaining-unit work, we may refine 

our proposals accordingly. 

Note 

1
http://www. qufa. ca/ an nou ncements/te 

aching-focused-appointments-3/ 

If you have any questions or concerns 
about this QUFA Bargaining Alert!, 
please contact Susan Fitzgibbon at 
fitzgibb@queensu.ca. 
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