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Queen's University Faculty Association 

"Teaching
Focused" 
Appointments 
When is a proposal not 
a proposal? 

By Elizabeth Hanson 
Chief Negotiator, QUFA 

Before QUFA and the 
University met at the 

bargaining table, the 

University sent QUFA a 
letter stating that, 

because the Collective Agreement (CA) 
does not specify the exact distribution of 
teaching, research, and service for 
tenure-track appointments, during the 

life of the new agreement, the University 
would begin to make "teaching-focused" 

appointments, which would be "tenure

track positions in which up to 80% of the 
Member's academic responsibilities will 

be in teaching." 

Many QUFA Members will recall that, in 

2011, the University proposed the 

creation of a new category of 
appointment, "teaching-only" positions. 
QUFA rejected the proposal on the 

grounds that what the University was 
proposing-appointments in which 

faculty would be teaching up to ten 
courses a year-was unworkable, that 

we already had "teaching-only" 

appointments (this is what Continuing 
Adjunct appointments are), and that 
there is flexibility within normal tenure

track appointments. The University's 

announcement at the beginning of this 

round of bargaining is a response to 
these observations. 

It is important for QUFA Members to 

understand that the University has not 
put a proposal on the table. Instead, the 

University's bargaining team has 

informed QUFA that they believe the 
University has the right to make such 

appointments under the current CA. 

QUFA's Response 

QUFA has responded by putting the 
University on notice that we will grieve 

any violation of the CA incurred in 
making any such appointments. Tenure
track appointments, according to Article 

25, must have a "full range of 

responsibilities." QU FA agrees that the 
CA permits variations in the distribution 
of duties within such a full-range 

appointment. Such variation is, in fact, 
necessary, given the complexity of an 
institution such as Queen's. Canada 

Research Chairs, for instance, are 
typically appointed to a lighter teaching 

load than other faculty in view of greater 

research expectations. Moreover, over 
the course of a career, many faculty 

members may vary considerably the 
emphasis they give to one area of 
responsibility or another while 

participating to some degree in all of 

teaching, research, and service. This 

freedom to focus our efforts is essential 
to high-quality academic work. 

However, QUFA is also convinced that a 
tenure-track appointment in which "80% 

of the faculty member's academic 

responsibilities will be in teaching" 

contravenes the CA because a "full range 
of responsibilities" requires a meaningful 
distribution of those responsibilities. 

Currently, a Continuing Adjunct who 

carries the full normal teaching load in 
his or her unit is deemed to hold 50% of 

a full-time equivalency, based on 40% for 

teaching and 10% for the administrative 
service that goes along with teaching. 

Quick arithmetic shows that a person 
with an 80% teaching load cannot 
meaningfully perform a full distribution 

of duties. 

The University has responded by 

asserting that the idea that a "full range 

of responsibilities" must entail a 
meaningful distribution of those 

responsibilities, represents a "new 

concept" not currently in the CA, and 
that therefore it is possible to appoint 

someone a full range of responsibilities 

without meaningfully distributing them. 
In other words, the University is claiming 
that it is possible to appoint someone 

with a responsibility for performing 
research without actually providing for 

the time to do it. 

Members will recall that the provisions 

for Renewal, Tenure, and Promotion in 
Article 30 require letters from external 
referees assessing the Member's 

scholarship, and Article 37 (Workload) 

requires that units establish a "normal 

teaching load." Of course, there are 
mechanisms that permit people to vary 

from the norm, usually temporarily. 

However, if too many people vary from 
the norm, because of the terms of their 

appointments, it ceases to be a norm. 
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The current CA necessarily provides for 

flexibility as a response to complexity. 

There may be a place in some disciplines 

for a few appointments that carry 
heavier-than-normal teaching 

responsibilities. That will be a matter for 

units to determine. QUFA does not 

intend to introduce provisions that 

would introduce greater rigidity. 

Such provisions are not necessary: the 

CA does not allow for infinite 

management discretion to the point of 

absurdity nor the belying of the clear 

purpose of it provisions. QUFA intends to 

grieve any violation of the CA with 
respect to "teaching-focused 

appointments," and that will mean that 

such appointments will be few and fair. 

If you have any questions or concerns 
about this QUFA Bargaining Alert!, 
please contact Susan Fitzgibbon at 
fitzgibb@queensu.ca. 

© 2015 Queen's University Faculty Association (QUFA) www.qufa.ca 


	QUFA Bargaining Alert 3 (9 Apr 2015)_Page_1
	QUFA Bargaining Alert 3 (9 Apr 2015)_Page_2



