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PRESIDENT'S VOICE 

Online Courses: 
For Flexibility or 
for Revenue? 
Online course development, provincial 
underfunding, and t he rising cost of 
senior administ rators at Ontario 
universities 

By Diane Beauchemin 

President, QUFA 

This month, I would like 

to provide you with 

further details about 
the issues and trends 

I've been discussing in 

previous columns, such 

as online course 

development1 provincial underfunding of 

universities in Ontario, and the rising 

cost of senior administrators. 

The Activity-Based Budget and Online 

Courses 

As predicted by several Members, the 

activity-based budget has likely been an 

impetus for faculty to develop increasing 

numbers of online courses in the hope of 

bringing additional revenue tot heir 

ANNOUNCEMENT 

QUFA Spring General Meeting 
The QUFA Spring General Meeting will take place: 

Monday 20 Apri I 2015, 1.15 p. m. - 3.00 p. m. 

The Auditorium, Ellis Hal I 

Because we are now in bargaining, for this year's Spring General Meeting, we will be 

considering two budgets: the Operating Budget and an additional budget in 

preparation for Job Action. We will also be reviewing the job action support provided by 

our membership in the national CAUT Defence Fund. In addition, amendments to the 

QUFA Constitution will be considered, and elections for QUFA Executive Committee 

positions will be held. These are important matters, so please plan to attend. 

All Members of the bargaining unit represented by QUFA are welcome. Those who have 

signed a Membership Form have a voice and a vote. You can complete a Membership 

Form onli ne (htt p://qufa.ca/mem ber-se rvices/me mbership-form/) or at the meeting. 

All materials will be e-mailed to Members in advance, beginning two weeks before the 

meeting, and will not be provided in hard copy at the meeting. 

units. Funding for 20 out of 33 

submissions from Queen's (out of 94 

province-wide submissions) to the 

Ontario Online Learning Consortium 

(OOLC) was approved during the latest 

round, and for 13 (out of 68 province

wide) during last yea r's round, making 

Queen's the institution with the largest 

number of online courses offered 

through OOLC. Wilfrid Laurier University 

and the University of Guelph are the 

other two major players in terms of the 

amount offunding obtained for online 

course development. Of the newest 20 

Queen's online courses, 13 are in Arts 

and Science. 

The Provost had indicated that a 

knowledgeable faculty member would 

be selected to serve on the governing 
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board of OOLC, and, as requested, the 

Ontario Confederation of University 

Faculty Associations (OCUFA) provided 
the names of faculty with extensive 

experience with on line teaching. 
However, none of them has yet been 

selected. The OOLC board is currently 
dominated by specific, named positions 
for senior university administrators, and 

includes only one university student and 
one expert in technology-enabled 
learning. There is no front-line faculty 

memberto speak to the day-to-day 

realities of teaching on line. I have thus 

written to the Minister of Training, 
Colleges, and Universities; to the 

Premier; as well as to the PC and NDP 
Critics for Training, Colleges, and 

Universities to urge them to ensure that 
there is faculty representation on the 

OOLC board. This point was also made to 
several MPPs during the annual Lobby 
Day organized by OCUFA. 

This significant move towards more 

on line teaching is opposite to what was 
recommended at the joint Board-Senate 

retreat held on 5 October 2013. Several 
Trustees felt that on-campus activities 
and physical interactions with other 

students and faculty were required for 
the unique family-like Queen's 

experience and that, without it, this 
distinguishing feature would be lost. It is 
indeed well known that 95% of 

communication occurs through body 
language, which is not readily available 

on line. 

On the other hand, Sophie Kiwala 
(Liberal MPP for Kingston and the 
Islands), whom I met during OCUFA 
Lobby Day, thinks that Queen's should 

offer more on line courses to increase 
flexibility. Indeed, as a former graduate 
from Queen's who did her Political 

Science studies part-time, she was 

frustrated not to be able to take all the 
courses she wanted because they were 

not offered year round. Clearly, there is a 

need to balance the use of on line 

courses, which requires careful 
consideration rather than just an aim at 

increasing revenue. 

Provincia I Underfu nding 

According to the financial update that 

was presented to the Board of Trustees 
on 6 March 2015, tuition fees accounted 

for over 52% of the operating fund in 
2014-2015, which means that Queen's is 

no longer a publicly funded institution 

but rather a publicly assisted one. Unless 
the Ontario government significantly 

increases funding to universities, which is 

very unlikely in the current austerity 
climate, this trend will continue. Indeed, 
while it is still early days until June, 

applications appear to be up 2%, and 
applications indicating Queen's as first 

choice are up 4%, in contrast to the 

provincial average, which is constant. 

Hence, the opinion of the outgoing AMS 
President is that the emphasis on 

research should decrease and that 
faculty should increase their teaching 

load to reflect the main source of 
revenue. Understandably, the outgoing 

SGPS President has a different view 
regarding the important balance 
between research and teaching. 

Boa rd of Trustees Meeting Update 

In this context of pressure from 
underfunding and the push for more 

on line courses, the tone remains cordial 
at the bargaining table, but management 

is still undertaking contingency planning 
in case of job action by CUPE, USW, 

and/or QUFA. However, during her risk 
management update to the Board of 
Trustees, Caroline Davis pointed out that 

their contingency plan was a worst-case 

scenario and that she did not expect that 

their plan would need to be used. 

In any case, the highlight of the Board 

meeting was undoubtedly the approval 
of 20-year leases for 184-186 Union 

Street and a new facility at An Clachan 
(Northeast Section, Unit 5, 47 Van Order 

Drive) for the Queen's Daycare Centre. 
This development is welcome, since 

ANNOUNCEMENT 

Bargaining Is Now 
Underway! 

The current Collective Agreement 
expires on 30 April 2015. Bargaining a 

new collective agreement is now 
underway. 

Watch for Bargaining Updates bye

ma ii. Background information about 
bargaining can be found on the QUFA 
Web site, here: 

http://www.qufa.ca/ba rga in ing/ 

Queen's Daycare had substantial 
capacity reduction last summer. 

Another encouraging development is 
that the Board is looking into divestment 
from the fossil-fuel industry, a 

recommendation at the UN framework 

convention on climate change. 

Microsoft Office 365 Update 

On the Office 365 front, only 85 faculty 
members (of which I am one) out of 
2500 (including emeriti) opted out. I 

attended a public forum organized at the 
University of Toronto on "Seeing 

Through the Cloud: Why Jurisdiction and 
Location Still Matter in a Digitally 
Interconnected World." There are indeed 

clear dangers with having data and 
metadata on a US server because we are 

not US citizens and thus have no 
constitutiona I protection. 

For instance, US authorities can access 
communications without a warrant once 

they have been stored on a server for 
180 days, something which would be 

u nconstitutiona I in Canada. 
Unfortunately, most communications 

from Canada go through the US, where 

they may be intercepted on the fly by 
the US National Security Agency, which 

has installed splitters in 18 US cities to 

© 2015 Queen's University Faculty Association (QUFA) • www.qufa.ca 
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this end and can unlock encryption. The 
fact that even communications within an 
institution can go th rough the US is 
highly problematic and completely 
unjustified, but this will automatically be 
the case for all Office 365 users. 

Therefore, if you forgot the deadline to 

opt out or are having second thoughts, 
there would be no harm in contacting ITS 
to ask to be moved back to the previous 
system. 

HLTH 102 and Tria l-by-Media 

The reaction of Queen's management to 
the trial-by-media of HLTH 102 is in 

contrast to what has been happening at 
other institutions (University of British 
Columbia, University of Toronto at 
Scarborough, etc.), who have defended 
their employees.1 Instead, at Queen's, 

the Provost looked into the matter, and 
his subsequent statement in the Queen's 
Gazette on 19 February 2015 was far 
from vindicating the instructor of HLTH 
102, who is clearly depicted as a liability. 
Moreover, th is response u ndeservingly 

damages the reputation of the School of 
Kinesiology and Health Studies. 

The Rising Cost of Sen ior Ad ministrators 

Because severa I of you have asked me 
how much the upper administration 
costs at Queen's, I looked at the amount 
of money budgeted for senior 
administrators in operating budgets 
since the 2009-2010 academic year (the 
year Principal Woolf started his first term 
at Queen's). Note that this amount is not 

available in operating budgets after 
2012-2013, as it then became part of 
shared services in the activity-based 
budget. Nonetheless, it is clear that 

there was a sizable amount of funds 
allocated to the hiring of senior 
administrators (see Figure, above). 

This trend was not mirrored in the 
number of full-time faculty (according to 
the 2013-2014 Budget Report). In fact, 

that report was the last one in which 
faculty complement was listed as a factor 
impacting the operating budget. The 
number of faculty is not mentioned at a II 

in the 2014-2015 Budget Report, likely 
because management could not keep a 
straight face and say that there were 
significant levels of additional 
investment in faculty positions. 

In any case, more senior administrators 
have been hired since then (Vice
Provost, Teaching and Learning in 2013; 
Associate-Provost, Teaching and 
Learning in 2014; Associate Vice
Principal, International in 2014; etc.). So, 
the push for more on line courses, and in 
fact for whole degrees that can be done 
online, will continue so that we may 
teach more students at lower labour 
costs and without requiring physical 
space and resources. This is problematic 
for many disciplines, such as the 
sciences, which are experimental and 
require laboratory training that cannot 
be acquired virtually. 

The established mission of distance 
courses, to provide access to 
postsecondary education for individuals 
whose circumstances preclude on
campus participation, remains an 
important one. However, to use such 
courses to teach on-campus students, 
whether at Queen's or at other Ontario 
universities, to cover a diminishing 
faculty complement, clearly degrades 
university education. 

As always, if you have thoughts a bout my 
column or would like to raise other 
points or questions, you are welcome to 
e-mail me. I may not be able to answer 
all questions, but it will not be for lack of 
trying. 

Note 

1 
http://www.theglobea nd ma ii.com/life/ 

hea Ith-a nd-fitness/hea It h/u bc-sta nds
be hind-vaccine-stud ies-d iscred ited-by
w ho/a rticle23302328/ 

Diane Beauchemin can be reached at 
qufapres@queensu.ca. 

© 2015 Queen's University Faculty Association (QUFA) • www.qufa.ca 
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JAC CHAIR'S VOICE 

Volunteer to Help 
QUFA During 
Bargaining 
As bargaining continues, there are 
numerous opportunities to assist 
QUFA in a volunteer capacity 

By Stevenson Fergus 

Chair, Job Action Committee (JAC), 

QUFA 

As noted in the last issue 
of QUFA Voices, the Job 
Action Committee has 
begun the task of 
preparing for a lockout 
or strike, should the 
ongoing bargaining 

process fail to produce a new collective 
agreement. These preparations are 
important not only in the case of a 
lockout or a strike, but they also 
strengthen our bargaining position even 
if, as we all hope, a lockout or strike is 
avoided. 

Right now, our greatest need is for 
volunteers, particularly for leadership 
roles, which we would like to have filled 
by mid-April. This is an ideal opportunity 
for you to provide some time-limited 
service to QUFA. Job overviews can be 
found on the QUFA Web site, here: 
http://qufa.ca/bargaini ng/. Already 
being created are lists of tasks, time lines 
for action, forms, protocols, and lists of 
suppliers from the 2011 Job Action 
Committee. If you volunteer, you will 
have lots of support and help. 

Even if you are unable to commit to a 
leadership role, we will sti II need lots of 
other volunteers for other tasks. Please 
contact me if you a re interested in 
volunteering in any capacity. I look 
forward to hearing from you! 

Stevenson Fergus can be reached at 
ferguss@queensu.ca. 

QUFA PEOPLE 

QUFA Welcomes 
New Health and 
Safety Officer 
QUFA W elcomes Monika Holzschuh 
Sator as the first QUFA Health and 
Safety Officer 

By Leslie Jermyn 

Executive Director, QUFA 

We are pleased to 
an nou nee that Monika 
Holzschuh Satar has been 
appointed for a three
year term as the first 

QUFA Health and Safety Officer (HSO). 

Monika is a QUFA Member in the 
Department of Languages, Literatures, 
and Cultures. She will begin her term in 
May when she begins training for 
certification as a workplace HSO. 

As part of her duties, she will liaise with 
our Members on Joint Committees, as 
well as with Health and Safety 
Representatives from other campus 
groups. Contact information for Mani ka 
will be posted on the QUFA Web site 
when she begins her term. 

Leslie Jermyn can be reached at 
jermynl@queensu.ca. 

Monika Holzschuh Satar 

GRIEVANCE CORNER 

Annual 
Performance 
Review 
If you have concerns or co mments to 
make about your annual performance 
review, you have aven ues to voice 
them appropriately 

By Ramneek Pooni 

Grievance Officer, QUFA 

Every year du ring the 
annual review exercise, 
we are asked how to 
protest or question or 
explain an assessment. 
Some people believe that 
not signing and/or not 

returning the form is an act of protest. It 
might be, but it could just as easily be 
interpreted as your acceptance of what 
was written, or that you simply forgot to 
deal with your form. It carries no easily 
discernible meaning. 

Signing the form does not constitute 
agreement with the assessment (Article 
28.3.5). If you disagree with or wish to 
explain aspects of the assessment, to put 
th is disagreement on the record, you 
must write out your comments and 
submit them with the form (Articles 
28.3.5 and 28.5.6). If you can do so in the 
space provided, fine; otherwise, make 
sure you indicate on the signature page 
how many pages of comments you have 
appended. If your comments become 
unattached at any point, evidence of 
their length and existence as an 
append ix remain on the assessment 
form. 

Unit heads are advised to give 
meaningful time to Members to review 
the assessment before requiring the 
signed form be returned. Remember that 
th is process has a bearing on long-term 
salary and career trajectory. 

@ 2015 Queen's University Faculty Association (QUFA) • www.qufa.ca 
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Continuing Adjuncts are giventhe same 
form as tenured and tenure-track faculty 
and so haves pace to indicate what they 
have done in teaching, service, and 
research. We recommend that you fill 
out each part that is relevant for you 
even if you have not been hired to do 
work in that area. It creates a record to 
show what you have accomplished and 
what you are capable of. There is also 
the possibilitythatyou could get merit 
points for the additional work you have 
done (Article 42.2.2.11). 

Ramneek Pooni can be reached at 
poonir@queensu.ca. 

ANNOUNCEMENT 

The QUFA 
Distinguished 
Service Award 
QUFA has created an annual award to 
honour Members who have made a 
notable contribution to Queen's 
through service to improving the 
working lives ofQUFA Members. 

Any QUFA Member can nominate a 
current orformer(retired) Memberfor 
the award. There is more information 
and a nomination form here (6th bullet 
under Current Members): 

http://www.qufa.ca/member
services/ma in/ 

Please submit nominations to Lynne 
Hanson, Chair of the Nominations 
Committee {lh2@queensu.ca), or to 
Leslie Jermyn, Executive Director 
(jermynl@queensu.ca). 

Please contact Les I ie if you have any 
questions. 

ANNOUNCEMENT 

Income Tax Info for 
New Faculty 

If this is your first year 
filing taxes in Canada or 
Ontario or Kingston, or if 
you would like a 
refresher on things to 

think about, please refertothe 
Information Guide prepared by the 
Office of Faculty Recruitment and 
Support, available on the QUFA Web site, 
here (first item under Current Members): 
http://qufa.ca/mem be r-se rvices/mai n/ 

ANNOUNCEMENT 

Graduate Student 
Awards from Our 
Affiliates 

The Canadian Association 

of University Teachers 
(CAUT) offers one 
doctoral fellowship to a 
student in any field in a 

Canadian institution. The deadline is 30 
April 2015, and more information can be 
found here: 
http://stewartreid.caut.ca/Englis h/defau I 
t.htm 

ANNOUNCEMENT 

QUFA History 
For new QUFA Members, 
it isn't always obvious 
why Queen's Faculty, 
Librarians, and Archivists 
decided to certify 20 

years ago. QUFA Historian Nancy Butler 
is collecting stories about what 
motivated that decision and how things 
have changed since that time. Contact 
Nancy (nancybutler@kos.net) if you have 
a story to tell! 

© 2015 Queen's University Faculty A ssociation (QUFA) www.qufa.ca 
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Coll egial Conversations: Navigating Difficult Topics 

FREE WORKSHOP 

Workplace discussions can be tense, stressful, and frustrating. Disagreement is often 

equated with disrespect. This doesn't have to be the case. This workshop will provide 

you with the ski lls to engage in col legial conversations while maintaining a respectful and 

productive work environment. 

Workshop Outcomes: 

Learn to communicate your ideas in a respectful and assertive manner 

Identify your conflict resolution style 

Learn how well managed confl ict can build relationships and inspire creativity 

Date: April 16, 2015 

Time: 9am -12pm 

Location: Ellis Hall - Room 333 

To register email: Amanda.curran@queensu.ca 

Please note: This workshop is only open to QUFA members and Academic Administrators who would be QUFA 

members if they did not hold their administrative appointment. 

Presented by: Queen's - QUFA Conflict Resolution Service www.conflictengagement.ca 
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QUFA Voices is published by the Queen's University Faculty Association (QUFA), 9 St Lawrence Avenue, Kingston, Ontario, K7L 3N6, 

Canada (qufa@queensu.ca). It is distributed electronically to all QUFA Members via the QUFA-NEWSLITTER-L listserv. Past issues are 

archived on the QUFA Web site at http://www.qufa.ca/publications/. 

QUFA Voices publishes QUFA-related news and information for QUFA Members and provides QUFA Members with a forum to express 

their QUFA-related ideas and opinions. We want to hear from you! Please send your QUFA-related story ideas, news items, opinion 
pieces, letters to the editor, photographs, and other submissions to the editor at robe rt. may@qufa.ca. 

QUFA Voices is edited by Robert G. May (English). He can be reached at robert.may@qufa.ca. 

© 2015 Queen's University Faculty Association (QUFA) www.qufa.ca 
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