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ARTICLE 29 AND APPENDIX E 

Assessment and 
Evaluation of 
Teaching 
A new joint committee will review 
systems for student evaluation of 
teaching, including USAT, with a mind 
to revisions, alternatives, 
interpretation, and diverse course 
delivery 

During the most recent 

round of bargaining, the 
parties committed to 
creating a joint 
committee to review the 

University Survey of Student Assessment 

ofTeaching (USAT) portion of Article 29 
(see Appendix E of the Collective 
Agreement (CA) 2015-2019). As some of 
you may recall, a similar joint committee 
was struck in 2008 by the Teaching 
Assessment Committee co-chaired by Joy 
Mighty (Employer Representative) and 

Caroline Baillie (QUFA Representative). 
While the recommendations of that 
committee aroused much interest, they 
were not implemented, and the USAT 
remains in its pre-2008 form. The new 
joint committee is slated to report by 30 
June 2016. 

Article 29 provides a non-exhaustive list 
of sources for input that could be useful 
in the assessment of your teaching for 
personnel processes. If the assessment is 
for any CA-related purpose, then all 

relevant information must be 
considered. Please note that Article 29 
applies to all faculty members, including 

those holding adjunct appointments. If 
you need advice or wish to consult about 
how to improve your teaching, or to get 

feedback on something you are already 
doing, QUFA encourages you to 
approach experienced colleagues in your 
field or discipline, or contact the Centre 
for Teaching and Learning (CTL) at 
Queen's.

1 
The CTL provides both online 

and in-person assistance. 

While the primary purpose of the USAT is 
the assessment of your teaching for 
personnel processes, it can also serve as 
one tool for instructors to get feedback 
from students about how they perceive 

method of delivery, whether content has 
been understood, and so on. Another 
method for soliciting student input is a 
course survey designed by the instructor 
(Article 29.4), and there are numerous 
other methods. Again, we point you to 
your colleagues and the CTL to help you 

determine what might work best in your 
classroom. 

It is important to emphasize that a 
Member-designed survey cannot 
substitute for the USAT. Nevertheless, a 

Member may also include the results of a 
Member-designed survey in a teaching 
dossier, and those results would need to 
be considered insofar as they constitute 
relevant information about the 
Member's teaching. 

Every year, QUFA answers many 
questions from Members about the 
USAT process. We respond by pointing 
both to the CA and to the Registrar's 
Web site.

2 
The administration of the 

USAT is student-initiated and student

run. The CA outlines a very circumscribed 

role for Members: the Member should 
determine in consultation with the 
students when the USAT shall be 
conducted ("within the last three (3) 
weeks of the course and announced at 
least one (1) week in advance"), and the 

Member "shall not be present during the 
surveying process." 

The Registrar's Office goes into more 
detail on its Web site: 

[l]nstructors are invited by their 
department administrators to submit 
an on line form allowing instructors to 
customize their evaluation forms by 

adding additional items to the 
university-wide and department
chosen items from a bank of over 200 
items. The requisition form also allows 
instructors to indicate whether or not 
their results are to be released to the 
student societies. 

It goes on to describe the administration 
process that is completed by students: 

The forms are packaged and sent to 
the departmental office for pick-up by 

class student representatives. The 
student government (ASUS and DSC 
chairs or equivalent) will let class 
representatives know when the 
packages are ready to be picked up. 

The instructor becomes involved again 

very briefly when "The class student 
representative meets with the instructor 
to arrange a convenient time for the 
evaluation." And finally, "The student 
representative distributes the evaluation 
forms, collects the completed 
evaluations, and returns them to the 
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departmental office." It is the students' 

responsibility to make the administration 

of the USAT happen. 

In addition to questions about process, 

Members also raise substantive concerns 

about the USAT, usually in connection 

with performance-review, or Renewal, 

Tenure, and Promotion (RTP) processes. 

The USAT is an anonymous process. 

Some students clearly take it seriously 

and provide constructive and balanced 

criticism, but others offer comments that 

could legitimately be described as racist, 

sexist, homophobic, or simply hateful. 

While the CA provides that written 

comments are only sent to the Member, 

the presence of such comments suggests 

the unreliability of the quantitative 

measures. They also provoke the 

question of whether the USAT, which in 

such cases subjects Members to abuse in 

the process of reviewing their work, 

would pass an ethics review were the 

surveys conducted as research. QUFA 

hopes that the joint committee will also 

take these concerns into account in its 

deliberations. 

If you have any questions, concerns, or 

ideas about Assessment and Evaluation 

of Teaching, or the USAT, please contact 

QUFA staff members or volunteers. 

Notes 

1
http://www.queensu.ca/ctl/ 

2
http://www. q ueensu. ca/registrar /facu It 

y-staff/usat/ 

3
http://www. qufa. ca/ a bout/ contacts

a nd-orga nization/ 

Know Your CA is archived on the QUFA 
Web site, at www.qufa.ca. 
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