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PRESIDENT'S VOICE 

QUFA's Annual 
Academic Freedom 
Lecture 
The Academic Freedom Lecture 2016 
focused on conflicts between 
academic freedo m and the right t o be 
free from harassment in the workplace 

By Lynne Hanson 
President, QUFA 

On 4 April 2016, QUFA's 

Political Action and 
Communications 
Committee (PACC) 
hosted the annual 
Academic Freedom 

Lecture, which focused on the potential 
conflict between academic freedom and 

the right to be free from harassment in 
the workplace. This has become a 
problem on many university campuses, 
as criticism and the right to speak out in 
the workplace can lead to concerns 
about bullying and harassment. 
Advocates of an expansive definition of 
academic freedom are wary of respectful 
workplace policies that seek to limit 
"uncivil" speech, while those who are 
concerned about protecting workers 

from bullying and harassment find limits 

on speech to be appropriate and 
desirable in some circumstances. 

To represent the differing viewpoints, we 
hosted a pane I discussion of three 

experts in the field: Catherine Burr, an 
expert on the investigation of workplace 
harassment who has run her own 
practice as an investigator for over 
twenty-five years; Sheila Embleton, Vice 

President (Academic) and Provost at York 

University who for the past five yea rs has 
been Chief Steward for the York 
University Faculty Association (YUFA); 

and Ro bin Vose, President of the 
Canadian Association of University 
Teachers (CAUT) and a committed labour 
activist who is dee ply concerned about 
the protection of academic freedom. 
Shawna O'Grady from the Smith School 
of Business acted as moderator. 
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Much of the discussion centred on the 
boundaries of academic freedom and 
definitions of harassment, since this is 
the most likely site of conflict. Vose 
proposed an expansive definition of 
academic freedom that protects a II 
speech, including speech that is outside 
of your area of expertise, extramural 
speech (speaking to the community at 
large, and not just within your own 
walls), and critiques of your own 
institution. He cited the need for the free 
investigation of ideas, and he stressed 
that we should err on the side of 
academic freedom wherever possible; 

one oft he most valuable features of 
academia is that ideas can be proposed, 
revised, shot down, challenged, and 
criticized. Burr was much more sceptica I 
of sweeping claims to academic freedom, 
claiming that we should critically 
consider whether the impugned 

statements are in fact legitimate 
expressions of academic freedom. 
Finally, Embleton focused on the 
purpose of academic freedom: to 
encourage people to think, question, 
test, and explore limits. 

Definitions of harassment are equally 
problematic, ranging from serious 

charges of sexual violence or 
discrimination, to harsh words or social 
critique. The current legislation in 
Ontario, Bill 168 requires workplaces to 
have harassment policies and procedures 
in place, and it defines workplace 
harassment as "engaging in a course of 
vexatious comment or conduct against a 

worker in a workplace that is known or 
ought reasonably to be known to be 
unwelcome." This definition may be 
viewed quite broadly and has resulted in 
a multitude of charges of harassment in 
the university context. Embleton 
highlighted the practical problems that 
have ensued, as conflicts now more 
quickly become defined as harassment, 
resulting in formal investigations 
wherein the length and intensity of the 
process almost guarantees that issues 
are never resolved. Those who are 
charged with harassing behaviour rarely 
have a chance to apologize or explain 
themselves, and situations rapidly 
escalate, so that people are often 
banned from cam pus for relatively minor 
acts or statements. 

Finally, there was much discussion on 
respectfu I workplace policies. Burr did 
not perceive these limits on speech to be 
overly intrusive, noting that requiring 

respectful speech is not onerous and 
may lead to more productive exchange 
of ideas in the academy. Conversely, 

both Vose and Embleton agreed that 
respectfu I workplace policies a re 
problematic, since the notions of decent 
or civil conduct are inevitably value
laden, operating as managerially defined 
concepts with serious potential to violate 
academic freedom. An overemphasis on 
civility can prevent necessary 
contestation and social criticism, so that 
diverse views become suppressed, 
leading to the exclusion of those who 
hold those views from the academy. 

Vose observed that this situation is 
exacerbated in the current climate, 
wherein precarious employment is 
becoming the norm, so that academic 
freedom de facto becomes more difficult 
to protect. Similarly, those who are 
marginalized in the workforce, such as 
visible minorities, members ofthe 
LGBTQ community, women, etc., may 
face more backlash or aggression when 
they speak out on controversial issues. 

The one point of agreement was that 
freedom from harassment and academic 
freedom are both important rights to be 
protected, so that the only real dispute is 
as to where we should draw the line and 
how these terms should be defined. 
There are good reasons to be wary of 
respectful workplace policies that are 

open to interpretation and misuse as 
weapons. It might also be fruitful to 
explore alternative dispute-resolution 
mechanisms that seek to solve 
workplace conflict, rather than trying to 
define elusive concepts like civility and 
enforcing them through a formal 
ad versa ria I process. 

Notes 

1
0ccupational Health and Safety 

Amendment Act (Violence and 
Harassment in the Workplace), 2009, 
S.O. 2009 C.23 - Bill 168, s. 1. 

Lynne Hanson can be reached at 
lh2@queensu.ca. 
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CONFERENC E REVIEW 

Increasing Your 
Persuasiveness 
Hone your pow ers of persuasion to be 
more effective in t he academic 
w orkplace 

By Diane Beauchemin 

Past President, QUFA 

In April 2016, I attended 
a workshop organized by 
the Status of Women 
Committee of the Ontario 
Confederation of 

University Faculty Associations (OCUFA). 
The facilitator was Shari Graydon from 
Informed Opinions, whose goal "is 
amplifying women's voices and bridging 
the gender gap in public discourse." 

She described Robert Cialdini's principles 
of persuasion.1 For instance, doing a 
favour that is personalized and 
unexpected is more likely to entice 

reciprocation (i.e., to make people on 
the receiving end more willing to comply 
with requests). Furthermore, there is 
value in phrasing a proposition as an 
opportunity that should not be missed, 
as people place more value on things 
that are either rare or becoming scarce. 
(Time is Ii kely the largest scarcity faced 
by everyone.) Sitting opposite the chair 
in meetings is the most powerful 
position to get attention. Given the fact 
that attention spans are short, starting 
with "Why?" (i.e., making benefits clear) 
is often most effective, as it gives people 
a reason to listen right from the 
beginning. 

To persuade, one must be explicit about 
what one wants, point to consequences 
while focusing on solutions, provide a 
clear alternative, and suggest small and 
specific steps. Humour (specifically irony 
and self-effacement) is more efficient 

than cartoons, which have very limited 
use in convincing people. Projecting self
confidence helps. Some power poses, 

such as the Wonder-Woman one, can be 
used to reduce cortisone levels (stress) 
and increase testosterone levels. 
Anticipating counterarguments and 
preparing refuting arguments also help 
increase self-confide nee. 

A study done at Stanford showed that 
processing factual data alone activated 
only two specific regions of the brain, 
whereas storyte Iii ng triggered much 
more of the brain. As a result, the 
retention rate, which is only 5% to 10% 
with data alone, increases to 65% to 70% 
with a story. Stories, which are an entry 
door to empathy, can be used to move 
people because they can trigger 
emotional responses and inspire people 

to act. True stories have more impact 
than made-up ones. A good story should 
be relevant to the audience and aligned 
with the purpose. When telling stories, it 
is recommended that one balance 
concise and precise statements, use 
short sentences, and evoke the senses 
with vivid language. The longer the story, 
the more powerful the punchline must 
be. 

Former students of mine tell me that 
they re member for years a true story 
that I tell them about safety in my 
second-year analytical chemistry class. 
Unfortunately, a lot of the material in 
chemistry, such as equations and 
instrument operation, is not really 

© 2016 Queen's University Faculty A ssoc iation (QUFA) www.qufa.ca 
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amenable to storytelling. 
On the other hand, I cannot help but 
wonder if, had I attended this workshop 
before my interventions at Faculty Board 
while QUFA President, I would have 
succeeded at convincing the Dean of Arts 
and Science not to assign their own 
department to the portfolios of 
Associate Deans and Vice Dean. I found 
out at an OCUFA board meeting that no 
other university in Ontario has a similar 
blatant conflict of interest situation. 
Needless to say, it gives rise to 
grievances, which increases legal 
expenses for both Queen's and QUFA. 
Yet, these expenses could have easily 
been avoided if Associate Deans or Vice
Dean had simply not been made 
responsible for their own unit. Surely, 
with al I the budget cuts suffered by 
everyone, this money could have been 
put to better use! 

Notes 

1For a short video on Influence: The 
Science of Persuasion, see 
https ://www .youtu be .com/watch ?v=cFd 
CzN7RYbw) 

Diane Beauchemin can be reached at 
diane.beauchemin@chem.queensu.ca. 

FYI 

Predatory Open
Access Publishing 
Don't fall into the trap of submitting 
pa pers to predatory open-access 
journals that charge high publication 
fees 

By Leda Raptis 

School of Medicine 

Many QUFA Members 
may know about 
"predatory publishing," 
the exploitative, open
access publishing 

business model that involves 
charging ( usually very high) publication 
fees to authors without providing the 
reviewing and editorial services expected 
of legitimate journals. 

In a 2013 test of this system, John 
Bohannon, a staff writer 
for Science, submitted to a number of 

these journals a deeply flawed scientific 
paper. About 60% of the journals 
accepted the paper.1 Since most 
scientists look for impact facto rs before 
submitting an article and paying the fee, 
a fake list of impact factors was also 
created .2 

Jeffrey Beall, a librarian from the 
University of Colorado at Denver, has 
created a list of potential, possible, or 
probable predatory scholarly open
access publishers, which is regularly 
updated.

3 
As expected, the list has 

generated criticism. Beall has responded 
by posting the criteria he uses to 
generate the list as well as instituting 
an anonymous, three-person review 
body to which publishers can appeal to 
be removed from the list. Despite Beal l's 
efforts, the problem of predatory open
access publishing persists, and new 
faculty especially may fall into the trap. 

I was duped in 2010. I received an 
invitation to submit a paper to a 

legitimate-sounding journal. After 
"acceptance," I was asked to pay 
US$1,900. Luckily, thanks to the new 
system at Queen's, the payment did not 
go through right away. The next day, I 
was asked for another US$981. It was 
then that I suspected something and 
looked up the publisher on the lnternet.

4 

As it turned out, the "editorial board" 
members did not even know that their 
names were on the list. 

Most of these journals, which have 
multiplied to an estimated 420,000 
articles in 2014 published by around 
8,000 active journals, became possible 
owing to the good-will of scientists 
acting as editors. I recently received a 
letter addressing me "as a distinguished 
engineer" and inviting me to be the 
editor-in-chief of an engineering journal. 
As a cell biologist, I found that odd, but 
then I saw that they cited an article we 
had recently published. A coincidence? 1 

don't think so. 

The sad thing is that many of our 
colleagues may have fallen into this trap 
by submitting their perfectly good work 
to one of these journals. Hopefully, word 
will spread and the practice will stop. 

Notes 

1
http://science.sciencemag.org/content/ 

3 42/6154/60.f u 11 

2 
https://scho larlyoa.com/2014/02/11/bo 

g us-new-impact-factor-appears/ 

3 https://scho larlyoa.com/pu blishe rs/ 
https ://scholarlyoa.com/i ndivid ual
jou rnals/ 

4 https://scho larlyoa.com/2012/11/30/ cri 
te ria-for-d eterm ini ng-predatory-open
access-pu blishe rs-2nd-edition/ 

4 
https://en.wikipedia.org/wiki/OMICS p 

ublishing_Group 

Leda Raptis can be reached at 
raptisl@queensu.ca. 

© 2016 Queen's Unive rsity Faculty Assoc iation (QUFA) • f www.qu a .ca 
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GRIEVA NCE CORNER 

The Agony of 
De-Feet 
Great West Life charges a n 
unexpecte d fee fo r orthotics in the 
absence of an "orthotics case fee" 

By Ramneek Pooni 

Grievance Officer, QUFA 

How I long for the days of 

careless grace and 
function. I have become 
that person who buys 
shoes more for comfort 
than for style. This 

month, I thought I would share with you 
my tale of woe regarding orthotics. 

I sent this letter to the Om budspe rson at 
Great West Life (GWL) on 31 March 
2016. I find that GWL is wonderful for 

reimbursing things like my prescription 
drug costs, osteopathy and 
physiotherapy fees (up to the limit, of 
course), dental procedures, eye exams, 
and glasses. I am, therefore, flummoxed 

by this one. Why should feet be 
different? 

Dear GWL Om budspe rson: 

On 24 June 2015, I submitted an 
inquiry to GWL via your Web site's 

contact form: 

"I am writing about an orthotics claim 
for my son. Once again, I submitted a 

claim that should be covered well 
beyond the $450 I received. I 
submitted all the information GWL 
deems necessary to get the fu 11 

amount. Please send me a cheque for 
the difference. 

"I note that I indicated on my claim 
form that GWL check my file with 
them before reimbursing me for less 
than I should receive (letter dated 10 
December 2014). I now plan to share 
my experience ofGWL's shoddy 

behaviour with anyone I know, 
including other employee groups on 
campus." 

I note that I have had to write 
numerous times in the past to get the 
full reimbursement of over $600 for 
two prior claims, which I did ultimately 
receive because I submitted what you 
required. The first time took five 
months and diligent follow-up (claim 
submitted in September 2013 and full 
reimbursement received February 

2014). The second time took only one 
month, but still required diligent 
follow-up by me. I felt sure you would 
get it right in June 2015 without need 
for follow-up, but I was wrong. 

I received what looked like a real 
person's response on 25 June 2015: 

''Thank you for contacting Group 
Customer Contact Services at GWL. I 

am currently looking into your inquiry 
and the paperwork submitted. I will 
contact you within two business days." 

I followed up sixty-eight business days 

later, on 2 October 2015, with a 
reminder e-mail. On 5 October 2015, I 
received the following message: 

"I apologize for the delay in my 

response. I have reviewed your 
coverage and claim. 

"As an insurance company, we must 

assess a client's claim based on the 
terms of their group benefit plan. 

Based on the terms of your GWL plan, 
custom-made foot o rthotics are 
covered to a maximum of$450 per 
pair. 

"To discuss your plan design further, 
please contact your plan 
administrator." 

I replied the same day: 

"Is this a recent change? If so, please 

send me the documents that 

announce it, otherwise I know it not to 
be true. The reimbursement amount 

for all that is covered, fees and 
orthotics, can exceed $600 in total. I 
suggest you look in my file with GWL, 
as I have dea It with this issue twice 
before, in 2013 and 2014." 

Interestingly, I received the following 
message on 8 October 2015: 

"I am currently looking into your 

inquiry and your previously assessed 
claims. I will contact you within two 
business days." 

This time it really seemed like a real 
person. And yet, since then, silence. 

It is now 1 April 2016, over one 
hundred business days later. Could you 
kindly send me my money? 

Just so you know, I plan to put this 
letter and any response I receive into 

© 2016 Queen's University Faculty Association (QUFA) • www.qufa.ca 
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our union's newsletter. 

Thank you, 
Ramneek Pooni 

I received a letter dated 14 April 2016 
from GWL's Customer Liaison. 
Apparently, the examination must 
include an "orthotics case fee," and this 
must be noted on the submitted receipt 
to get the full reimbursement. Who 
knew? My receipt did not have this 
written on it, although an earlier one I 
submitted from the same doctor did. 
Even so, GWL figured out that an 
"orthotics case fee" was included this 
time as well, even if not noted. Shortly 
thereafter, I got a cheque. Ten months 
later, after diligent and escalated follow
u p, but I got it. 

Can you relate? Maybe you have your 
own tales to relay, good as well as bad. 
Let me know. The University is in the 
process of reviewing insurers for 
employee benefits, so input from you on 
the current one could be useful. 

Ramneek Pooni can be reached at 
poonir@queensu.ca. 

ANNOUNCEMENT 

QUFA RTP 
Workshop 

For those faculty, librarians, and 
archivists who are up for renewal, 
tenure, or promotion in the coming 
academic year, QUFA has scheduled a 
workshop to help Members negotiate 
the process: 

9 June 2016 
9.30 a.m. -11.30 a.m. 

Room D211, Macintosh-Corry Hall 

There will be an e-mail confirmation 
with more details and materials later 
in May. 

ANNOUNCEMENT 

Corrine Laverty 
Receives Liz Fox 
Award 
The Liz Fox Distinguished Service 
Award recognizes dedicated service by 
Q ULA Members. 

By Sarah Wickett 
Health Informatics Librarian, Bracken 
Health Sciences Library 

Corrine Laverty is the 
recipient of the 2016 Liz 
Fox Distinguished Service 
Award. Established in 
2009, the Liz Fox 

Distinguished Service Award recognizes 
the qualities for which Liz Fox was so 
widely admired: dedication to service, 
wisdom, kindness, and respect for 
others. 

In addition to her lea de rs hip roles in the 
area of teaching and learning at Queen's 
and across Ontario, Cory's CV boasts a 
significant number of presentations and 
publications. Cory is generous with her 
time and knowledge, she is collegial and 
kind in nature, and she has a great ability 
to inspire her coworkers. 

Numerous colleagues wrote in support 
of Cory's nomination for this award and 
highlighted many of the ways she 
reflects the characteristics we so valued 
in Liz Fox. One supporter wrote of the 
"transformational impact" Cory had on 
her approach to information literacy 
instruction and academic librarianship. 
Another wrote that Cory's generous 
sharing of her expertise and knowledge 
al lowed her to " stretch and grow." A 
third wrote that not only does Cory 
"share her knowledge and expertise, but 
she also listens and lea rns from others." 

Cory shows great respect for her 
colleagues. This is respect was 
highlighted in the nomination letter: 

Corrine Laverty 

"Cory's unfailing appreciation of staff is 
truly a connection to Liz's respect for 
everyone she worked with and her 
steady belief that everyone had a role to 
play in our library's success." 

QULA applauds Cory's outstanding 
contribution to her colleagues, Queen's 
Library, and to her profession. 

Sarah Wickett can be reached at 
wicketts@queensu.ca. 

ANNOUNCEMENT 

QUFA Adjunct 
Reappointment 
Workshop 

For term and continuing adjunct 
Members who want to review 
processes for acquiring specific or 
genera I rights of reappointment, or for 
applying for continuing status, QUFA 
has scheduled a workshop: 

8 June 2016 
9.30 a.m. -11.30 a.m. 

Room D211, Macintosh-Corry Hall 

There will be an e-mail confirmation 
with more details and materials later 
in May. Adjuncts considering applying 
for full professor status are welcome 
to attend the RTP Workshop on 9 June 
2016. 

© 2016 Queen's University Faculty A ssociation (QUFA) • www.qufa.ca 
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